
APPENDIX 2 

 
 

Date of Agreement: 
 

  

Parties: 
 
 
 

(A) Metropolitan Police Authority, Heron House, 10 Dean Farrar 
Street, London SW1H 0NY 

       (“The Authority); and 
(B) Anyborough Borough Command Unit (BCU) 

 

 
Period of Agreement: 

 
PERIOD OF AGREEMENT 
Commencement Date:   01.04.10 
Review Dates:   30/06/10; 30/09/10; 24/12/10; 25/03/11 
Completion Date:   31.03.11 
 

 
The Authority’s and 

BCU’s 
Representatives: 

 

The Authority’s Representative 
Name:   
Title:  Head of Engagement and Partnerships 
 Telephone: 020 7202 0215 
  Email: firstname.lastname@mpa.gov.uk 
 

 Signed by the Authority’s Representative:   
 The BCU Representative (Borough Commander) 

Name:  
Title:       Chief Superintendant 
Telephone: 
Email: 

 Signed by the Borough Commander 
 

Partnership Fund Agreement 

Total Budget (including 
any funds to be carried 

forward): 
£65 000.00 

BCU Lead: A.N. Other Tel: 0123 456 7890 

Proposed Start Date:  
01.04.10 



 

 

 
The Agreement: 

 
The following documents will constitute the Agreement between the 
Authority and the BCU:- 

• The Agreement 
IN WITNESS this Agreement has been entered into by the parties on the 
date above written 
 
Signature: ………………………….        Signature: ……………………………. 
 
Print Name: ……………………….       Print Name: …………………………. 
 
Designation: ……………………….       Designation: ………………………… 
Duly Authorised Officer of                    Duly Authorised Officer of the 
The Authority                                      Organisation 

 
 
 



 

 

 
PROJECT NAME – HATE CRIME AWARENESS PROJECT 

MPA Priority Areas – 
please tick all that 

apply to this piece of 
work 

Increasing public confidence  
 

 
 

Serious youth violence  
 

Antisocial behavior, disorder/other issues impacting on confidence  
 

Hate crime  

Violence against women 
 

 
 

 Joint Engagement Meeting Outcome (provide brief details) 
 
 

 

Which local priorities 
will this work support? 

 

 
Reducing repeat victimization rates for hate crime and increasing confidence in 
the police and local authority to deal with crime and antisocial behaviour. 

 
PROJECT DETAILS 

 
Please include: 
• proposed budget 

allocation 
• is this new or the 

continuation of 
existing work? 

• How will it add 
value to what is 
already being 
delivered? 

• What would be the 
alternative if this 
were not funded 
from the 
Partnership Fund? 

 
 

Proposed budget £8000.00 to develop a targeted piece of work to deal with hate 
crime in the borough.  Through the strategic assessment, and other data 
gathered by local housing organisations, the Partnership has identified a 
potential underlying issue with hate crime in the borough.  Recorded hate crime 
figures are low (with an improving sanction detection rate), but some of those 
offences are worryingly serious.  Data gathered by housing organisations 
suggests that there are a number of lower level incidents occurring that are not 
being reported to the authorities, which have an impact on people’s lives and 
confidence in the authorities and have the potential to lead to more serious 
incidents if not effectively managed at an early stage.  
 
This work will support development of our understanding of what is happening in 
the borough, which is experiencing significant changes in population diversity at 
this time.  It will also add value to our work with victims of hate crime, by 
encouraging increased reporting and improving community confidence. 
 
This borough is experiencing extreme budget pressures and would not otherwise 
be able to conduct this piece of work, which would reduce the partnership’s 
ability to protect communities from harm, to educate would-be perpetrators and 
to develop community confidence.   

Outcomes (what will 
have been achieved by 
the end of the project): 

 

Local communities will feel more confident to report hate crime incidents; lower 
level incidents will be identified and dealt with at an earlier stage resulting in a 
reduction in the number of more serious hate crime offences. 
 
Hate crime hotspots will be identified and targeted education campaigns will be 
delivered to help prevent future incidents. 
 
 

 
 



 

 

Milestones and Key 
Deliverables: 

 

 
 

Milestone 1 Qtr April to June 
• Develop publicity campaign to promote Hate crime hotline and 

increase confidence to report 
• Publicise to targeted communities 
• Establish baseline of unrecorded incidents and levels of repeat 

victimisation through focus groups on housing estate 
• Establish baseline of focus groups’ confidence in police/local authority 

 

Milestone 2 Qtr July to September 
• Monitor level of unrecorded incidents and monitor focus groups’ views 

on reporting hate crimes to police/authorities  
• Monitor level and seriousness of recorded incidents 
• Monitor focus groups’ confidence in police/local authority 
• Develop mediation support package for housing officers to use in 

resolution of local incidents 
 

Milestone 3 Qtr October to December 
• Continue to monitor level of unrecorded incidents and monitor focus 

groups’ views on reporting hate crimes to police/authorities  
• Monitor use of mediation support package and the impact on repeat 

incidents 
• Monitor focus groups’ confidence in police/local authority 
• Continue to monitor repeat victimisation rates amongst housing 

tenants 
 

Milestone 4 Qtr January to March 
• Monitor level of unrecorded incidents and monitor focus groups’ views 

on reporting hate crimes to police/authorities  
• Monitor focus groups’ confidence in police/local authority 
• Monitor use of mediation support package and the impact on repeat 

incidents 
• Continue to monitor repeat victimisation rates amongst housing 

tenants 
 

 




