
Name of Project Brief Description

Number of 
Boroughs 
Covered1 Innovation Outcomes

Engagement 
Gap

Total 
Score

Bid Amount 
(£)

Stage 2 
Rank

West London 
London LGBT 
Hate Crime 
Support Project

LGBT

Innovative hate crime engagement 
initiatives in west London 
targetting LGBT communities. 
Train community members to 
become hate crime advocates 3 8 9 15 35 10000 1

Business 
Engagement 
Outreach Project

Business

Engagement with the local 
business community, specifically 
those located in industrial 
backwaters and small high streets 
where the incidence or risk of 
crime is higher and where 
communities are harder to engage 2 6 12 15 35 10,000 2

Young Women in 
CJS

Women

Youth led social policy think tank 
enabling young people to influence 
policy and practice and the law. 
This project will empower 10 
young females to inform and 
influence how Police engage with 
women with mental health 
problems in the CJS. The young 
women will receive training to 
enable them to engage with other 
females in the CJS who suffer 
from mental health issues. Primary 
research with young women will be 
carried out and a report 
disseminated to relevant agencies 2 8 9 15 34 10000 3

Appendix 2
Scoring Against Each Criteria



Opening Doors for 
Older LGBT

LGBT

To deliver a series of events for 
the MPA and MPS to engage with 
older members of the LGBT 
community across North London 5 8 6 15 34 9,750 4

Peer Mentoring 
BME & Mental 
Health Disabled 

community

To develop a team of Peer 
mentors to engage with and 
support BAME people at risk of ill 
health and offending 2 8 12 12 34 10000 5

Community 
Witness and 
Support Scheme

LGBT

Integrated package of community 
witness and support, advocacy 
and counselling for members of 
the LGBT and disabled community 
vulnerable to sexual abuse 2 7.5 12 12 33.5 10,000 6

Independent LGBT 
Advocacy Service

LGBT

Person centred advocacy services 
for members of LGBT community 
offering after care and 
engagement through LGBT 
support groups for victims of hate 
crime 3 6 12 9 30 9942 7

LGBT Hate Crime 
Community 
Partnership LGBT

To create a sustainable pan-
london network of volunteer LGBT 
hate crime mentors 4 8 6 12 30 10,000 8

Speaking Up 
Together

Disabled 
community

Unbrella for a number of self 
advocacy groups addressing the 
needs of those with learning 
difficulties and autism 1 4 9 15 29 7800 9

Safer Brent 
Business 
Consortium

Business

To develop an integrated 
approach between the key 
business premises working 
between Brent and Barnet to 
reduce crime and disorder in and 
around these businesses 1 5 7.5 15 28.5 10,000 10

Drug Idle

LGBT

Promoting awareness of the risks 
of recreational drug use at LGBT 
bars in Soho 1 5 6 15 27 7000 11



Learning 
Disabilities and 
Policing Issues Disabled 

community

Over 100 adults with learning 
disabilities from across 3 boroughs 
will take part in a hate crime 
awareness event 2 4 9 12 27 9,900 12

Disabled People 
Engagement 
project

Disabled 
community

Combined engagement and 
research project focusing on 
community safety issues (hate 
crime and DV) affecting disabled 
people 2 4 9 12 27 10000 13

LGBT Hate Crime 
Forum

LGBT

Forum for voluntary sector workers 
and activists who provide services 
to victims of homophobic and 
transphobic hate crime 5 2 4.5 15 26.5 10,000 14

Sex Workers 
Outreach Project

Women

Face to face interventions, training 
of individuals and organisations, 
and peer led group work. 
Improving engagement between 
sex workers and the Police by 
providing a trustworthy link 3 2 9 12 26 9952 15

Work With Me

Disabled 
community

Improve engagement with victims 
of crime and ASB who are also 
mental health service users. Half 
day conference enabling working 
groups to bid for small awards to 
address identified issues 3 5 9 9 26 8,000 16

Community Links

Disabled 
community

Volunteer recruitment drive, 
weekly dedicated outreach 
services at two major shopping 
centres, networking and liaising 
with SNTs to engage disabled and 
LGBT communities through Victim 
Support and crime prevention 1 4 6 15 26 10000 17

LGBT Dance 
Troupe

LGBT

Weekly evening dance and self 
defence sessions for Tower 
Hamlets and Hackney LGBT 1 6 9 9 25 9,800 18



Outwest Hate 
Crime 

LGBT

To work alongside Safer Transport 
Teams to help advise LGBT 
community  how to travel safely 
and increase confidence to report 
hate crime 2 2 3 15 22 10000 19

Peer Mentoring

Young people

To provide focus groups in 4 
languages (Amharic, Tigrinya, 
Somali and Sudanese Arabic to 
engage young people from the 
Horn of Africa in relation to crime 
and policing 2 4 6 9 21 6,940 20

One Rd 
Community

BME

Improve engagement by Police 
and Community Safety Partners 
with the North African Community 
and engage this under 
represented group through 
Community Action Panels 1 2 9 9 21 8100 21

Somali CE Project

BME

15 interpretors trained to gain a 
qualification in 'interpreting in the 
Police environment' 2 2 6 9 19 8,800 22

Sporting Spark

Young people

Project between two youth 
charities using sport to re-engage 
at risk young people to get them 
back into engagement, education 
and training. 2 4 6 6 18 10000 23

CE Workshops

Young people

To encourage the involvement of 
300 youths to engage with 
businesses, the voluntary sector 
and the Police through motivation, 
provision of leadership, training 
and councelling 1 2 6 9 18 10,000 24

Harrow 
Association 
Disabled People

Disabled 
community

Courses focussed on personal 
safety that are accessible to 
disabled people 2 4 6 6 18 10000 25

Teen Zone

Young people
Parenting programme for hard to 
reach Turkish speaking families 1 4 6 6 17 6,933.35 26



Supporting 
Vulnerable Victims 
and Witnesses 
with mental or 
physical disabilities

Disabled 
community

Hate Crime Information events in 
Croydon and Lewisham for those 
with mental health problems and 
for the physically disabled in areas 
they frequent and youth events 
aimed at potential young 
perpetrators and victims 1 4 6 6 17 8500 27

Boroughs United

Young people

Pan London youth led variety 
show encour5aging young people 
to engage with law abiding positive 
activities in London 5 4 3 3 15 10,000 28

All for One

multiple 
target groups

Conference to bring together 
community groups and other key 
partnership statutority agencies 3 2 6 3 14 8000 29

Russell Rd Activity 
Bus

Young people

Activity bus for young people 
provided where a sheltered 
community centre is needed and 
to support engagement between 
young people and SNTs 1 2 6 3 12 9,680 30

Girdlestone Third 
Age Project

Older People

An Elderly Persons Surgery in 
conjunction with Junction SNT and 
Homes for Islington to discuss 
welfare, community engagement, 
togetherness, social gathering, 
fear of crime and perceptions of 
youth intimidation on the estate 1 2 3 6 12 2000 31

Hear See

Disabled 
Community

DeafPLUS will provide staff to 
encourage greater participation by 
the Deaf Community in community 
engagement initiatives. Courses in 
BSL Level 1 will be delivered to 
Police Officers 1 2 3 3 9 10,000 32

1 1 point for two boroughs, 2 points for three boroughs, 3 points for four to six boroughs, 4 points for seven to ten boroughs, and 5 points for ten 
or more boroughs


