
APPENDIX 3 
 
PRIORITY ASSESSMENT FORM (draft to indicate intent and format) 
 
Proposed Priority: eg 1. To reduce street crime 

Criteria Assessment 

a. Ministerial priorities • as available 

b. Members’ views • initial views via questionnaire 

c. Mayoral priorities • from Mayor’s annual report / formal document 

d. Corporate strategy • emerging or as agreed 

e. Performance • rolling 12-month period or from 1 April 2001 

f. Local C&D strategies • via collation of audit or strategy (as available) 

g. External consultation • as available 

h. Internal consultation • as available 

i. Audits / inspections  • if issues relevant to pan-London priorities 

j. Environmental 
scanning 

• if issues relevant to pan-London priorities 

k. MPS corporate review • if issues relevant to pan-London priorities 

Decision log 
 

RECOMMENDATION TO MPS MB RETAIN CHANGE REMOVE ADD 

Supporting rationale •  

MANAGEMENT BOARD DECISION RETAIN CHANGE REMOVE ADD 

Rationale (if different) •  

VIEW OF PLANNING SUB-GROUP RETAIN CHANGE REMOVE ADD 

Rationale (if different) •  

VIEW OF FPBV COMMITTEE RETAIN CHANGE REMOVE ADD 

Rationale (if different) •  

DECISION BY MPA RETAIN CHANGE REMOVE ADD 

Rationale (if different) •  




