Appendix 4

Management Board Operating Framework Major Components

MPA 4

Quarterly Away Day
Cihalred by Commissionsr

Four times a year instead of
ME — Full day

Management Board
|_’ Chaired by Comrmissionsr

Monthiy and Eight Limes a
year - Haif day

Reviews how far the Corporate
Strategy has been delivered and
commissions action as necessary.

Makes mediumflong-term decisions about

the direction of the MPS and any changes

in the Strategy, Policy or Management of

the organisation required because of new
issues or appartunities.

Every six months reviews the Corporate
Strategic Assessment.
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Risk

Hew central support
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Performance Board Investment Board
Chained by Deputy Chalred by Deauty
Wonthly - 2 hours Wonthly — 2 howrs
1
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Reviews progress against all
control strategies, targets and
critical policies.

Focuses attention on exceptions
and decides action to address
poor performance or spread
good practice.

Involves stakeholders and
partners appropriate for the
ISSUe.

Reviews the corporate budget,
financial planning, spend
against major programmes and
HR .

Prioritises resources between
competing andfor new demands.

Reviews progress on major
programmes e.g. HR, Estates,
Fracurement

Holds RAC functions required by

Provides space to
think ahout the hig
picture, progress
against the Strategy
and new or emerging
issues including from
the Performance and
Investment Boards.

Develops and delivers
the Caorporate
Strategy/APP and
commisgions action as
necessary.

Reviews progress
against major
programimes e.q.
Service Review,
Together, Citizen Focus,
Diversity.
Reviews and manages
major risk.

Reviews impact of and
compliance with critical
policy.
Considers new issues

and adjusts Strategy as
needed.

Agrees and ensures

the MPA, .
guality of Cantrol
hManages carporate change Strategies.
prograrmemne.
3= weekly SMT

Chalred by Commissioner — T hour

|'

Aygrees response to urgent issues

Opportunity for brief information exchange
Receives exception reports from the Operating Board via ACSl and reviews how well the MPS is responding

Coordinates activity with key stakeholders to maximise influence






