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Service Review proposals
= Safer Neighbourhoods

= Counter terrorism capacity and
capability

= Investigating crime and dealing with
offenders

= Support services delivered through
shared service centres

= Performance and Inspection

= Risk from offenders better managed
and vulnerable victims protected

= Organised criminal networks

= |[ntegration of intelligence

= Co-ordination of covert assets
= Modernising policing delivery

= Olympics and London resilience
7 Strategic priorities:

= Counter terrorism

= Protection & security

= Safer Neighbourhoods

= Organised criminal networks

= Capital city policing

= Citizen focus

= Together & Information Quality

3 key long-term performance measures

= % reduction in crime
= Number of offences brought to justice
= Public satisfaction and confidence
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= Safer Neighbourhoods

= Intelligence, Covert Policing and Tasking

= C3i/Metcall
= Together

= Single Sign On
= Custody
= Quality of Service Commitment

= Information Quality

= Workforce Modernisation

= Modernising Business Support
= Olympics

= Specialist Crime Modernisation
= Specialist Operations Modernisation

= Citizen Focus
= Efficiency and value for money
= Performance

Appendix 1

Strategic
Outcomes

1.Communities are
engaged with,
confident in &
satisfied with our
police service

2.Security is
improved & the
public feel
reassured

3.Crime, disorder,
vulnerability &
harm are
prevented &
reduced

4 .More offenders are
brought to justice
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