
Met Modernisation Programme – 2006/7 to 2008 High Level Delivery Overview

Key

Underpinning Change Programmes

Proof of concept complete

Victim Focus desks in all Boroughs

Achieved Milestone Milestone not yet achieved or status uncertain

Delivery of C3i /Airwave roll out 
to all BOCU’s

Roll out of Victim focus desks

Nov 06 - Quality of Service Commitment in place 

31 Mar 07 fully functional MIB implemented

6 June - Key Management Board Decisions

Full Implementation March 2007: implemented across MPS

THR Initial Business Case
THR Scoping and Full Business Case Development THR Implementation Plan

Teams of 6 in all wards Sgt/PC/PCSO’sContinued Roll Out

1, 2, 6 model in wards with population of more than 14,000

End August – agreed programme of pilots for 06/07
Business cases for proposed pilots submitted; now in process of review and prioritisation

5 centres approved by IB
6 June 1st Project Board

Phase 2 Thematic reviews of key functions 

CT Command structure agreed by COG

Protection Command Strand Complete

Value related 
behaviours 
defined

Central Police Promotion to include value based assessment

26th June: Leadership Week and Academy Launch, delivery of leadership and people skills module for  team leaders, Team Met.com live
March – LA Local Pilot agreed

Coaching Pilot 15 Nov: Key MPS Coaching decisions taken

Corporate Data Warehouse Release 1 Corporate Data Warehouse Release 2
MOPI Initial 
Business Case Capability Assessment System Design & Development MOPI Phase 1 Implementation

Electronic Documents Records Management Concept Proof of concept

End Sept - Community Engagement Strategy Agreed by MPA

Minimum Standards of Engagement Published
Challenge Panel Active

Apr AprJul Oct JulJan Oct Jan

2006 2007 2008

Safer Neighbourhoods Sergeant Mentoring
Design Implementation

Dec - ‘Leadership & Mngmt Perf. Needs’ Analysis

26 Oct - 5 Complete PIDs

Categories

1

2

3

C3i

Intelligence, Covert 
Policing and 

Tasking Programme

Together

Custody

Safer 
Neighbourhoods

Single Sign On

Quality of Service 
Commitment & 
Victims Code

Workforce Mod

Info Quality
(see Single Sign On)

Modernising 
Business Support

Citizen Focus

Efficiency & Perf

SC Modernisation

SO Modernisation

End Dec - Agreement of corporate standards for Covert Policing and head of profession defn.
End Jan - Communications & Prison Intelligence scoping study complete

4th Oct Implementation of CT Command begins

Dec - Efficiency implementation plan agreed

MetMIS Rollout

Jan - Fully shape the revised model performance framework
Corporate staff survey design options for decision

THR Final Business Case

SCD restructured

Sep 29 – ICPT-SG approve OIS Scope
Sep 19 IB Paper for MIB Accom. Comms and Prison Intel scoping study

MIB strategic capability

Test & Pilot

Olympics
Covert Strategy signed off
3D Mapping & Digitalisation (1st Stage) complete
Initial Mutual Aid work co-ordinated by CO12

Access control & Investigative database strategy & implementation 
signed off PSD building requirements signed off 

(2nd stage)

November 2006

Appendix 2

Dec – Confirm continuing scope of programme


