Appendix 9
Proposed prioritisation for 2007/08

The modernisation portfolio for 2007/08 will include the following prioritised projects and
programmes of work:

Category O
Sienifoanl |g y L o807 DELIVERING BENEFITS
ignificantly implemented in H
gBenefitsyto b?a realised 07/08 C3i / Metcall
Continued financial priority during implementation Safer NeighbourhOOdS
Intelligence, Covert Policing & Tasking
Together
SCD/SO Modernisation
Category 1 THE WIDENING MISSION WORKING SMARTER
S et o foring | - Citizen Focus Information Quality & Access
Custody
Workforce Modernisation
Public Protection Modernising Business Support
(Transforming HR & Financial
Category 2 Management)
Scoped in 06/07
Continuing implementation 07/08 O| mpics
y Corporate Structures
Underpinning Value For Money
Criteria for all MMP
Priorities Key Performance Outcomes




