Appendix 1

Recommended option for implementing RAF

2002
Borough Pure RAF 2002  Max strength Recommended
allocation Mar-Oct Allocation
Barking & Dagenham 369 286 369
Barnet 535 516 535
Bexley 327 322 327
Brent 630 604 630
Bromley 419 425 425
Camden 733 682 733
Croydon 634 567 634
Ealing 653 618 653
Enfield 517 481 517
Greenwich 568 574 574
Hackney 692 676 692
Hammersmith & Fulham 471 506 506
Haringey 653 543 653
Harrow 316 317 317
Havering 334 326 334
Hillingdon 463 370 463
Hounslow 470 419 470
Islington 637 565 637
Kensington & Chelsea 498 540 540
Kingston upon Thames 229 264 264
Lambeth 939 864 939
Lewisham 594 583 594
Merton 309 295 309
Newham 716 579 716
Redbridge 410 392 410
Richmond upon Thames 274 264 274
Southwark 791 797 797
Sutton 257 267 267
Tower Hamlets 693 528 693
Waltham Forest 496 457 496
Wandsworth 545 550 550
Westminster 1410 1541 1541
TOTALS 17585 16715 17860
Notes

1. Pure RAF is the apportionment of officers based on the forecast numbers on boroughs in
March 2002 if the ‘no losers’ clause was not to be applied

2. Max strength Mar-Oct is the best strength attained by a borough OCU between those two
dates

3. The recommended allocation is the higher of the two figures for each borough — i.e the RAF
allocation or the best strength



