
                                                                                                            

 
MPS Performance Against 2001-2 Policing Plan Targets 

 
Performance area Standard or Target for 2001-2 Actual Performance 2001/2 Target Met 

2% reduction 38.3% increase 8 Street crime 

10% judicial disposals 8.0% JDs 8 
2% reduction gun related crime 33.9% increase 8 Criminal use of firearms 

and knives 10% increase JDs for possession offensive weapons or bladed 
instruments 

19% increase 4 

Anti-social behaviour Boroughs to set objectives and targets All boroughs set objectives 4 
Reduce percentage of youths who offend for a second time Not monitored Not measured 
70% of PYOs arrest to charge within 2 days 67% 8 
70% of PYOs charge to first court listing within 7 days 71% 4 
80% of young offenders arrest to case disposal within 28 days 82% 4 

Diverting young people 
from crime 

80% of young offenders results on PNC within 10 days 65% 8 
Increase arrest rates from PACE stop/ search and achieve parity 
between white and non-white arrests (arrest rates for 1999-2000 
were white 15.9% and non-white 17.3%) 

April to February white = 15.7%, non-
white = 16.6% 

8 Stop and Search 

Number of complaints from stop/ search to be monitored Complaints white persons = 93 
Complaints non-white persons = 221 

Not applicable 

2% reduction 3% increase 8 Burglary 
12% judicial disposals 10% JDs  8 
10% increase in JDs for supply and intent supply Class A drugs 21.3% increase 4 Drug related crime 
Refer 3000 people into drug treatment 3568 referrals 4 
No difference in satisfaction of victims of racist crimes and victims of 
all crimes 

7.7% difference 8 

Number of racist incidents and crimes (target due to be set by MPS 
during the year but none set) 

33706 recorded (10% less than in 
2000/1) 

No target set  

Race crime 

17% judicial disposals for racist crimes 17.0% 4 
No difference in satisfaction of victims of homophobic crimes and 
victims of all crimes 

Not measured (difficulties in 
developing appropriate methodology) 

Not measured 

Monitor numbers of homophobic incidents and crimes 2756 (6% less than in 2000/1) Not applicable 

Homophobic crime 

13% judicial disposals for homophobic crimes 15.3% 4 
Increase domestic violence cases recorded 0.2% reduction 8 
14% judicial disposal rate for domestic violence 15.0% 4 

Domestic violence  

Monitor % of domestic violence incident that involved victims of 
reported domestic violence incident in the last 12 months 

14.9% (2000/1 = 15.9%) Not applicable 
 
 



                                                                                                            

Performance area Standard or Target for 2001-2 Actual Performance 2001/2 Target Met 
Rape 25% judicial disposals 22.5% 8 

35% judicial disposal for child sex abuse offences 26% 8 Child abuse 
60% of boroughs to run partnership initiatives on child abuse 
prevention 

100% ran initiatives 4 

90% public satisfied with response to 999 calls 81% 8 
80% 999 calls answered within 15 seconds 74% 8 

Emergency response 

80% emergency incidents answered within 12 minutes 73% 8 
Homicide 90% judicial disposals 73% 8 
Reducing road casualties 0.74 road traffic collisions involving death/ injury per 1000 population 0.75 8 
Terrorism 100% of scenes involving suspect improvised explosives scored as 

managed effectively 
98.5% 8 

5% reduction 3% increase 8 Autocrimes 
5% judicial disposal rate 4% JD 8 
Police officers 9 days 10.5 days (March 2001 – Feb 2002) 8 
Civil staff 10 days 10.9 days (March 2001 – Feb 2002) 8 

Sickness 

Traffic wardens 20 days 19.4 days (March 2001 – Feb 2002) 4 
2475 police officers 2747 4 Recruitment 
2640 civil staff 1470 8 
6.5% police voluntary leavers in first 5 years 7.6% 8 
2.8% police voluntary leavers 5 to 30 years service 2.3% 4 

Retention 

13% civil staff turnover (including traffic wardens) 10.6% 4 
5% visible ethnic minority police officers 4.8% 8 
10% reduction in difference between length of service of VEM 
officers and other officers 

15% increase 8 

6.6% reduction in difference between length of service of female and 
male officers 

7% reduction 4 

10% reduction in difference in the % VEM civil staff at grade 10 and 
above and % in all grades 

10% increase 8 

Representation 

No difference between % VEM officers with 5 to 10 years service at 
sergeant and above and other officers 

3.6% difference 8 

CRR training 75% police and front line civil staff trained 77% 4 
Monitor number staff charged/ convicted of corruption 11 Not applicable 
Monitor number officers dealt with under corruption procedures 9 Not applicable 
Monitor number complaints per 1000 officers 12 (2001/2 = 15) Not applicable 

Professional service 

Monitor % complaints substantiated 3% (2001/2 = 2%) Not applicable 
 


