
Appendix 2 
 

 
To ensure that MPS staff are trained, informed, prepared and equipped to protect the 
capital against current and emerging threats through intelligence led policing 
 
 
To reduce the likelihood or effects of terrorism 
 
 
To enhance community contribution to the counter-terrorist effort 
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To make London’s airports and other key sites a hostile environment for criminal and 
terrorist activity  
 
 
To improve the investigation and prevention of homicide 

 
To safeguard Children and Young Persons from physical and sexual abuse 
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To reduce the impact of organised crime in vulnerable communities 
 
 

 

 
 
 
 
 

 
To reduce the level of vehicle crime compared to 2003/04 
 
 
To reduce the level of residential burglary compared to 2003/04 
 
 
To reduce the differential impact of crime in diverse groups 
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To reduce the number of people killed or seriously injured on London’s Roads by 4% 
against the target 2003 – 2004 of 5292. 
 

 
To develop and improve financial management and control across the MPS and 
improve the quality of financial decision making across the MPS 
 
 
To direct and manage the successful progression of the Outsource Services 
Programme 
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To enhance critical site maintenance 
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Enhance the representation of the diverse groups of London within the extended 
police family of the MPS 
 
Develop a professional and effective workforce with the required numbers and skills 
to support the delivery of operational priorities. 
 
Embed improved quality in the activity undertaken within the HR Directorate and 
corporate HR function. 
 
Enhance organisational flexibility and effectiveness by supporting the MPS with the 
management of major change programmers. 
 
Build a culture of safe and healthy working to maximise front line policing strength. 
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To protect the integrity of the organisation and individuals  


