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Metropolitan Police Authority

Specialist Operations

MPA High Level Indicators

Performance Report Year End 2005/6

The SO Business Group Performance Report for 2005/6 has been drafted to take into
account the requirements of the UK Government Counter Terrorist Strategy.
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Specialist Operations
MPA High Level Indicators

To minimise the risk from terrorist activity and to maintain an effective response to terrorist incidents
SPI 3(c) (ii) Percentage of other (non-PACE) stop/searches which lead to arrest by ethnicity of the person stopped.

ar-0 eb-06 ar-06 0 e end
004 005/6

g Total 2,024 117,153 (1,460 | 1,334 | 27,904
5 m ié White 1,036 | 8,717 [ 693 | 596 |12,142 | This Performance indicator covers the use of Section 44 (1) & (2) of the
g2 8 B & ME 660 | 5,813 || 470 | 469 | 9,854 |Terrorism Actand Section 60 of the Criminal Justice and Public Order Act.
i Not Recorded 328 | 2,623 297 269 | 5,908 Due to the counting rules currently in place, when an arrest or arrests
o % Total 48 324 32 28 518 |is/are initiated as a result of a vehicle stop, the arrests is/are counted in the
; z m White 16 95 7 8 137 total number of arrestls, buft r;jot included indthg ethnic breakdown or
gt classified as not recorded.
EEC B&ME 20 | 148 | 13 | 19 [ 261 !
¢ [Not Recorded 12 76 12 1 117 | Following the July bombings there was a dramatic increase in the number
5 o ) ) 21% | 1.7% Il 1.79% | 2506 | 1.8% of stops, this increase was ten-fold in the case of people stopped and
2t @ Total - excluding not recorded > > 2 doubled in relation to the number of vehicles stopped. These figures have
£3 2 |White - excluding not recorded 15% | 1.1% || 1.0% | 1.3% | 1.1% now dropped and are comparable to previous years.
oo
g < |B&ME - excluding not recorded 3.0% | 2.5% 28% | 41% | 2.6%
MPS Terrorist Incident scene management - Suspected or actual terrorist incidents to achieve arating of 'appropriate’ for scene
management. Target - 90%
Mar-05 20;': 5 Feb-06  Mar-06 201()'; . Comments Trend
Suspected or actual scenes 13 9 357 [The two ratings for this are determined as 'inadequate’ or ‘appropriate'.
Rated Appropriate During July there was a dramatic increase in suspected incidents but the
pprop New PI 12 9 Ltarget was still met with 161 out of 162 incidents achieving an ‘appropriate’
% Rated Appropriate 92% | 100%| 98% |rating. —

281‘71 No intrusions to the key designated areas of the Royal Palaces and Parliamentary Estate.

Protect Mar-05 e Feb-06 Mar-06 e Comments Trend

2004/5 2005/6
No. intrusions - Red / Purple
No. attempted intrusions - Recorded 5 50 8 7 60
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Specialist Operations
MPA High Level Indicators

To prevent terrorist attacks in London. To minimise major security threats in London
eyl 70% of Special Branch Operations to be against Priority Targets

Prevent Feb-05 Mar-05 Jan-06 Feb-06 Mar-06 Comments
No. of Operations 57 73 112 | 94 96
No. of Priority Operations 56 72 111 | 93 95
% Priority Operations 98% | 99% || 99% | 99% | 99% =

SJekvAl To increase the coverage of Counter Terrorist Intelligence Officers (CTIOs) to 70% of London's boroughs

YE YE
Prevent Mar-05 oo Feb-06 Mar-06 oo T e
No. BOCUS 33 33 33 CTIO recruitment was placed on hold during the fourth quarter due to the
BOCUs where CTIO rolled out New PI 18 18 18 |restructuring of the Counter Terrorism Command. Recruitment will restart
% BOCUs with CTIOs 55% | 55% | 55% during 2006/7. =

S{0)W8 To benchmark and review customer satisfaction with intelligence products produced by SO12 for OCUs

YE YE

Mar-05 . Feb06 Mar06 o - Comments Trend

Progress and development of this Performance Indicator has been
suspended due to the Service Review and the realignment of the Counter

-Terrorism Command.
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Specialist Operations
MPA High Level Indicators

To pursue terrorists and their means

10kl 85% of Terrorist Hotline calls to be answered within set time.
YE YE

Mar-05 . Feb-06 Mar-06 . Comments
No. of Hotline Calls 507 9,367 || 515 | 414 |28,974
Answered within set time 451 |8,444 || 476 | 412 |22.637 This target was not achieved due to the overwhelming number of calls

received in July following the London bombings.
% Answered within set time 89% | 90% |[ 92% [99.5%] 78% =

S{o)kR Ensure that all information received through the 24 hour single point of contact receives appropriate action, 100% of the time.

Pursue Mar-05 20\5/5 Feb-06 Mar-06 20\(()':/6 Comments
Information received (No. calls) 74 37 946
Appropriate action taken within 24 hours 74 37 946
New PI — |
% Appropriate action taken within 24 hours 100% | 100% | 100% -

(o)l Explosives Officers to attend Improvised Explosive Device (IED) and other suspect device calls within set time, 95% of the time.
YE YE

Pursue Mar-05 . Feb-06 Mar-06 o - Comments
IED calls 35 507 20 18 690

Explosives Officer responses within target | 35 | 507 20 18 690

% Explosives Officer responses within
target

100% | 100% || 100% | 100% | 100%
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Specialist Operations
MPA High Level Indicators

To protect the people, infrastructure and economy of London

Sk ¥/8 No unlawful intrusions to the protected secure residence of principal (red & purple zones)

Protect Mar05 Y= Feb-05 Mar06 = Comments
Intrusions - Purple 0 0 0 0 0 E
Intrusions - Red 0 0 0 0 0

There were 34 recorded attempted intrusions throughout the year, the

Intrusions - Orange 0 1 0 0 4 majority of these were caused by members of the public being intoxicated.
Intrusions - Yellow 0 13 1 2 17
Intrusions - Green 1 4 3 4 13

SO16 Mobile response to Embassy Warning System (EWS) activations to diplomatic, government and vulnerable communities within 6

minutes, 90% of the time

Protect Mar05 Y= Feb-05 Mar06 = Comments
EWS calls 72 | 909 42 39 546
Response within 6 minutes 70 | 813 38 37 514
% Response within 6 minutes 97% | 89% || 90% | 95% | 94% =
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Specialist Operations
MPA High Level Indicators

To protect the people, infrastructure and economy of London

SIok WAl All personal attack alarm activations on the main Parliamentary Estate are attended within 3 minutes, 80% of the time.

Protect

Mar-05

YE
2004/5

Feb-06

=

Mar-06 5505/

Comments

Personal Attack alarm activations
Responded to within 3 minutes

% Responded to within 3 minutes

(oAl All perimeter alarm activations on the main Parliamentary Estate are attended within 3 minutes, 80% of the time.

Protect

14 | 176 0 2 17
9 135 0 2 I 15 I
64% | 77% || Nil

100%| 88% | +

Comments

Perimeter Alarm activations
Responded to within 3 minutes

% Responded to within 3 minutes

SIOXWA Strangers' Gallery: Offensive weapons seized from visitors not to exceed 5% of the total seized on the Estate

YE YE

200455 €06 Mar06 no06
471 (5538 100 | 213 | 3580
451 | 5222 90 201 | 3320 |
96% | 94% || 90%

94%| 93% | —

Mar-05

YE
2004/5

Feb-06

YE

Mar-06 o 00s/6

Comments

Total No. of weapons seized (on the Estate)

No. of weapons seized at Strangers'
Gallery

% seized at Strangers' Gallery

{0k No intrusions in the designated most sensitive areas (red zone) of the Parliamentary Estate

No intrusions - Red
No intrusions - Yellow
No intrusions - Brown

25 | 356 12 12 120
0 2 0 0 | 0 |
0% | 1% || 0% | 0% | 0% |

Mar-05

YE
2004/5

Feb-06

YE

Mar-06 00506

0 1 0 0 0
3 14 2 0 9
1 17 2 1 17

Comments

There were 26 recorded attempted intrusions throughout the year, the
majority of these were caused by a failure to escort visitors from the
premises as required.
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Specialist Operations
MPA High Level Indicators

To ensure that London is prepared for current and emerging threats
S0k il Review the security of every MPS building designated as Mission Critical by 31 March 2006

Prepare Mar-05

No. Mission Critical Buildings - Priority 1
Mission Critical Buildings security reviewed

- Priority 1 New PI

% Mission Critical Buildings security review
completed - Priority 1

=

Feb-06 Mar-06

2004/5

Complete

YE
2005/6

Comments

After the incidents of July 2005 a review was undertaken of the Critical
Buildings List, resulting in the prioritisation of the most critical buildings
being updated. The list was amended to include those buildings given the
two highest priority levels.

No. Mission Critical Buildings - Priority 2 85 85 85
Mission Critical Buildings security reviewed
- Priority 2 New PI 76 | 8 | 85
% Mission Critical Buildings security review

0, 0
completed - Priority 2 89% | 100%] 100%

Complete

+

S{ekkl To catalogue, maintain and review 100% of Heathrow and London City Airport's contingency plans in areadily available format.

=

Feb-06 Mar-06

=

Prepare Mar-05

2004/5 2005/6
Total number of Contingency Plans 69 69 69
Contingency Plans reviewed New Pl 55 59 59
% Contingency Plans reviewed 80% | 86% | 86%

Comments
The process of cataloguing existing plans is essentially complete and the

current total stands at 69. Work is currently being undertaken to rationalise
this list by removing plans that are deemed to be no longer necessary or
those that can be reclassified as Standard Operating Procedures (SOP's),
Work Instructions or Protocols.
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Specialist Operations
MPA High Level Indicators

politan Police Authority]|

Key non Counter Terrorism activities.

To achieve 50% accreditation of freight forwarders within the Heathrow airport collar to Airfreight Industry Minimum Standards

SO18 NIV

Feb-05 Mar-05 Jan-06 Feb-06 Mar-06 Comments
No. Freight Forwarders 80 80 80
Freight Forwarders achieving accreditation New PI 59 59 67
% accredited Freight Forwarders 74% | 74% | 84% -

S{0)k:l To dismantle organised criminal networks at SO18 airports - increase the number of sanctioned detections per person arrested.

= =

Mar-05 . Feb-06 Mar-06 . Comments
No. Sanctioned Detections 131 | 299 | 1509
No. Persons arrested New Pl 84 75 093 ESSIGOf year housekeeping, accounts for the increase in figures in March
Sanctioned Detections per person 1.56 | 3.99 | 1.52 | +

S{oJI;l To provide Armed Hospital Guard’s 100% of the time

= YE

Mar-05 . Feb-06 Mar-06 Comments
Requests for Armed Hospital Guards 9 82 0 6 68
Provision within 4 hours 9 82 0 6 68 |There were no requests for Armed Hospital Guards during February 2006.
% Provision within 4 hours 100% | 100% [[ Nil |100% | 100% =
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