
Appendix 2 

Training abstraction implications 
Level 1 
Target Group 

of staff 
(by rank / 

grade or role) 

No of staff in 
target group 

Topic 
Every Child Matters training 

Duration of 
training 

Total Abstraction implication in 
days (based on 8 hour day) 

Opportunity 
costs 

£ 

PCSO 4562 1690 293,416 
PC/DC 23,569 8729 2,292,672 
PS/DS 5493 2034 577,900 
Insp/DI 1703 631 228,700 
Police Staff 2,300 852 141,432 
MSC 1,888 

3 hrs 

700 0 
Trainers 300 

Introduction to Working 
Together to Safeguard 

Children 
 

Locally delivered via OCU 
trainers 

8 hrs 300 78,795 
    TOTALS £3,612,915 

 
Level 2 

Target Group of staff 
(by rank / grade or role) 

No of 
staff in 
target 
group 

Topic 
Every Child 

Matters 
training 

Duration of training Total Abstraction 
implication in days 
(based on 8 hour 

day) 

Opportunity costs 
£ 

Police Officers working as Safer 
Schools, YOTs, CSU, Misper 
Officers, Jigsaw and Volunteer 
Cadet Coordinators 

1236 Working 
Together 

Foundation 
 

Multi Agency 
Delivered 

Average of 5 Days 
(duration varies as is 
local multi-agency 
training) 

6180 1,755,862 
(Based on PS as 

average for 
illustration purpose 

only) 

    TOTALS £1,755,862 
 



 

Level 3 
Target Group of 

staff 
(by rank / grade 

or role) 

No of staff 
in target 
group 

Topic 
Every Child 

Matters training 

Duration of 
training 

Total Abstraction implication in days 
(based on 8 hour day) 

Opportunity costs 
£ 

SCD5 
Investigators 

430 No additional abstraction, as these staff 
already attend this course, which will just 

be updated to include appropriate 
material 

 

CSU, Sapphire 
investigators etc 

500 

ECM 
Investigation 

10 Days 

5000 1,420,600 

   TOTALS £1,420,600 
(Based on PS as 

average for illustration 
purpose only) 

 
Level 4 
Target Group of 

staff 
(by rank / grade 

or role) 

No of staff 
in target 
group 

Topic 
Every Child Matters training 

Duration of 
training 

Total Abstraction 
implication in days 
(based on 8 hour 

day) 

Opportunity costs 
£ 

Specialist 
Detective 
Inspectors 

197 Senior Managers Training for 
specialists OCUs dealing with children 

and young people 

1 Day 197 71,401 

   TOTALS £71,401 

 
 




