MPS Priority 2004-5

To Tackle Middle Market and Open Market trafficking in Class A Drugs*?

Appendix 2

OBJECTIVE 1

“To carry out intelligence led operations against Class ‘A’ drug traffickers in neighbourhoods with high
levels of drug-related crime and where the availability of Class ‘A’ drugs impacts significantly upon

communities.

Theme

Activity Lead Target Date Progress
Intelligence Produce half-yearly Strategic Assessments on Shona Pearce April 2004
Class A drugs in MPS Head of SIU.
Forensic support Research and report on the resources required Mr. Gary Pugh September 2004
to implement an effective forensic intelligence | pirector of Forensic
model, making use of forensic information from Services.
scenes, exhibits, scientific examinations and
drug research
Produce fortnighty MPS drugs tactical Shona Pearce April 2004
assessments for central tasking and co- Head of SIU.
ordination meetings.
Borough problem profiles to be compiled by DAC House April 2004
BOCUs and submitted to SCD drugs focus desk TP
Produce Class A drugs prisoner de-briefing to Cdr McDowall July 2004
support strategic and tactical Class A drugs sSCcD

intelligence system.

! Draft — Not yet agreed by Management Board/MPA
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Enforcement To monitor the tasking of Class A Drugs | DAC Griffiths ( Chair April 2004
Trafficking operations, Level2)
DAC House ( Chair
Level 1)
‘Middle Market’ Project to be initiated as Cdr Dick June 2004
proactive tasking resource sScD
Monthly performance to be monitored
OBJECTIVE 2

“To ensure that identified drug traffickers and users are effectively delivered to justice and that the
proceeds of drug trafficking are rigorously pursued in order to maximise the confiscation of assets”

Theme Activity Lead Target Date Progress
Criminal Justice Introduce a CJIP Management System across 17 DAC Paddick April 2004
London CJIP Boroughs TPHQ

Cdr Hitchcock
SCD
Monitor and Support Home Office Pilots for CJIP | Commander Hitchcock April 2004
Provide strategic advice and consultancy support SCD
to BOCU on:
e Pre arrest initiatives
e Compulsory drugs testing
e Drug testing treatment orders
¢ Enhanced arrest referral
Performance Develop performance information to monitor DAC Bryan April 2004
Measurement progress and performance of MPS against Drugs CDG

activity.
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Financial
Investigation

Implement recommendations of financial
investigation review across boroughs/SCD 6.

Monitor and review system

Cdr Armond
SCD

April 2004

OBJECTIVE 3

“To develop a common understanding of drug related problems and thereby enhance the MPS
contribution to drug awareness, education and prevention programmes”.

Theme Activity Lead Target Date Progress
Prevention and Develop a drug education strategy for delivery Cdr Hitchcock SCD July 2004
harm reduction for:
e Youth (inc Further/Higher Education)
e Adults (inc Further/Higher Education)
Develop a drug education strategy for delivery to; Cdr Smith TPHQ October 2004

e Licensed premises and clubs

Evaluate and monitor ‘Prolific Offenders’ pilot site
at Newham and spread good practice to other
BOCUs

Cdr Hitchcock SCD

October 2004

Manage and coordinate arrest referral schemes
pan- London

Monitor and spread good practice

Cdr Hitchcock SCD

April 2004
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OBJECTIVE 4

“To engage in intelligence led activity with local partners to ensure an effective problem solving
approach to drug related problems affecting communities”.

Theme

Activity

Lead

Target Date

Progress

Intelligence and
problem solving

To establish pan-London availability group in
conjunction with GOL and Home Office

Cdr Hitchcock
SCD

August 2004






