CORPORATE MODEL -

staff & good practice

recommendations.
Also may be need for
learning due to
changes in legislation

Analysis of the
opportunities vs. the
threats of using the
learning should be
identified.

Also benefits analysis
must be considered
(cost vs. benefits)

S

ORGANISATIONAL LEARNING MODE

Appendix 1

* Elements are required within each business group

Delivery* H

guidelines/policy/
debate?

additional
resources/IT?

How will the
learning be
implemented
into action?

Consider
method, owner,
timescale &
costs

This can also be
done by external
agencies..

Any findings
should feed back
into origin element

The delivery of any learning must adhere to Specific, Measurable, Achievable, Relevant & Timely principles






