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Appendix 2  
MPS Anti-Violence Board - Draft Delivery Plan 

 
(1 June 2010 - 31 December 2010) 

 
 
Workstream Objective(s) Deliverable(s) Target Dates Lead 
Reassurance 
(confidence)  
 
 
 
 

(1) To develop, implement 
and review specific 
enforcement tactics that 
enhance public 
confidence; 
 
(2) To design and deliver 
an integrated 
communication and 
marketing strategy for 
violence prevention; 

1A - Defined enforcement tactics that 
enhance/maintain public confidence; 
1B - Embedded tactics within operational 
planning systems (PATPs, Events etc); 
 
2A - Establish model communication 
response for specified critical incidents that 
damage confidence; 
2B - Corporate and business unit 
communication plans for violence linked to 
the annual risk profiles; 
2C - Define audiences, messages and 
channels for each violence element and 
draw together for integrated communication 
plan; 
 

1A - 01/07/10 
1B - 01/09/10  
 
2A - 01/07/10 
2B - 01/09/10 
2C - 01/08/10 
 
 

TBD 

Intelligence 
(VFM) 
 

(1) To identify the linkages 
between violent crime 
types using the VOLT 
model; 

1A - Standardised crime mapping products 
to capture overlaps of violence crime types; 
1B - Venn diagrams (or similar) showing 
percentage overlaps in violence crime types; 

1A - 01/08/10 
1B - 01/07/10 
1C - 01/08/10 

TBD  
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(2) To develop capability 
for joint research and 
analysis across statutory 
agencies; 
 
(3) To develop the 
methodology and 
capability for identifying the 
most vulnerable victims, 
the most prolific offenders 
and the areas/locations of 
greatest risk. 
 

1C - Repeat victim and offender (all violence 
and ASB) data identifying core target groups. 
 
2A - Establish an initial (pilot) Joint 
Intelligence Unit (Area/Borough) with key 
partners; 
2B - Define the standard model (scaleable) 
and implement across MPS (Phase 2) 
 
3A - Establish and standardise data 
searches to identify repeats; 
3B - Develop policy and SOP that enhances 
response based on level of repeat 
(harm/risk).  
 

 
2A - 01/10/10 
2B - 01/12/10 
 
3A - 01/07/10 
3B - 01/10/10 
 

Prevention  
(safety) 
 
 
 
 
 

(1) To develop the MPS 
tasking and co-ordination 
processes to include 
violence prevention; 
 
(2) To define and resource 
the MPS contribution to the 
Safer Schools model.  
 
(3) To develop the 
necessary relationships 
and governance for the 
London AVB (January 
2011). 

1A - Establish a central co-ordinating unit 
and necessary business processes (no 
growth); 
1B - Establish Borough/Area model for 
integration with existing CTG structures; 
 
2A - A defined model for the deployment of 
MPS resources to schools/colleges/PRUs; 
2B - A defined resource allocation formula 
based upon harm/risk; 
 
3B - An agreed organigram with clear TORs 
for internal and external landscapes. 

1A - 01/01/11 
1B - 01/09/10 
 
2A - 01/09/10 (school term) 
2B - 01/09/10 (school term) 
 
3B - 01/01/11  

TBD 
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Enforcement  
(safety) 
 
 
 
 
 
 

(1) To capture and co-
ordinate all MPS 
enforcement contributions 
that impact violence; 
 
(2) To develop and 
implement area-based 
operational plans 
(hotspots) with partner 
agencies; 
 
(3) To develop and 
implement standard 
processes for violent 
offender management 
 

1A - Mapped contributions from all MPS 
business units impacting violence; 
1B - Tactical menu (generic and type-
specific); 
1C - Annual operational plans for violence 
using combined profiles (VOLT); 
 
2A - Defined and agreed list of areas; 
2B - Multi-agency operational plan and 
governance. 
 
3A - Define and agree cross-business group 
processes and supporting technology 
(Visor); 
3B - Incorporate standard data in existing 
tasking structures for performance 
management.  

1A - 01/07/10 
1B - 01/07/10 
1C - 01/08/10  
 
2A - 01/07/10 
2B - 01/09/10 
 
3A - 01/09/10 (non-IT) 
3B - 01/07/10 

TBD 

 
Notes: Leads to be nominated and target dates (Milestones) refined through detailed project planning, including assessment of dependences and 
alignment with TP Development Program




