
Detective Chief 
Superintendent 

Civil Actions & Claims 
 

Co-ordination of:- 
•  The MPS response 
•  Support, advice and 

guidance to Borough & 
OCU Commanders 
regarding civil litigation 
issues 

•  Interface with MPA 
•  Interface with MPS 

solicitors 
•  Directorate lead on civil 

actions and claims policy 
issues 

•  On call 
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ASSISTANT COMMISSIONER 
Policy, Review & Standards 

Detective Chief Superintendent 
Internal Investigations Command 

Anti-Corruption Group 
Internal Investigations Group 

Intelligence Group 
Tasking & Operational Support Group 

 
•  Corruption investigation 
•  Corruption prevention 
•  Serious and high profile complaints 
•  Directorate tasking 
•  Intelligence 
•  Integrity Testing 
•  Witness Protection 
•  Financial investigations 
•  Directorate lead on crime investigation 

Policy issues 
•  On call 

Senior Executive 
Officer 

Head of Support Services 
 
 
•  Finance & Resources 
•  Personnel and Training 
•  IT Support 
•  Systems and Change 

Management 

Detective Chief 
Superintendent 

Directorate Support 
 

Co-ordination of:- 
•  Directorate policy 

development 
•  Crime & Discipline 

Support Unit 
•  Inspection, Quality 

Assurance, Best Value & 
Reviews 

•  Management Info 
•  Security matters 
•  Directorate lead on 

Criminal Justice Policy 
issues  

•  On call 

COMMANDER 
Operations & Investigations 

COMMANDER 
Discipline &Civil Actions 

Detective Chief 
Superintendent 

Borough Support Command 
Territorially based 
investigation units 

 
•  Complaints & Discipline 

investigations 
•  Support advice and guidance to 

Borough and other OCU 
Commanders 

•  Public Order Support 
•  Directorate lead on Partnership 

& Diversity Policy issues 
•  On call 


