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1 Citizen Focus (PPAF domain A)

1A Fairness and Equality

« Equality of service delivery

« Community cohesion

» Engaging with minority groups

1B Neighbourhood Policing and
Community Engagement

Effective mechanisms for obtaining
community views

+ Responding to local priorities

- Effective interventions and problem
solving with partners and
communities

- Community involvement with police

Accessibility

witnesses
- Customer care

1C Customer Service and

« Quality of service to victims and

- Responding to customer needs
« Accessibility of policing services

1D Professional Standards

« Investigation of public complaints

« Improving professional standards

- Combating corruption and promoting
ethical behaviour

» Reducing complaints and learning
lessons

2 Reducing Crime (PPAF domain 1)

2A Reducing Hate Crime and Crimes against
Vulnerable Victims

- Partnerships on child protection, reducing race
crime, domestic violence (DV) and homophobic
crime

- Performance in reducing these crimes
 Multi-agency police protection arrangements
(MAPPA) and sex offenders

2B Volume Crime Reduction

- Crime strategy

- Performance in reducing volume crime
« Problem solving

« National Crime Recording

Standard (NCRS) compliance

2C Working with Partners to Reduce Crime

- Basic command unit (BCU) support for crime and disorder
reduction partnerships (CDRPs)

« Drugs prevention/harm reduction

« CDRP crime reduction performance

3 Investigating Crime (PPAF domain 2)

3A Investigating Major and Serious Crime

- Detection rates for murder, rape and other serious
crime . Integration with overall crime strategy

« Compliance with Association of Chief Police
Officers (ACPO) murder manual

- Early identification of critical incidents that may
escalate into major inquiries

3B Tackling Level 2 Criminality

« Crime that crosses BCU and/or force
boundaries

« Support for regional intelligence and
operations - Asset recovery (Proceeds of Crime
Act (POCA))

- Effective targeted operations

- Quality packages to National Criminal
Intelligence Service (NCIS)

3C Investigating Hate Crime and Crimes against
Vulnerable Victims

« Investigation/detection of child abuse, race crime, DV and
homophobic crime

- Integration with overall crime strategy

- Joint training (e.g. with social workers) and investigation

3D Volume Crime Investigation

- Crime strategy

- Crime recording

- Investigative skills, eg interviewing

« Automatic number plate recognition (ANPR)
- Detection performance

3E Forensic Management

- Use of National Automated Fingerprint
Identification System (NAFIS), DNA, etc

- Integrated management of processes

- Performance in forensic identification and
detection

3F Criminal Justice Processes

« Quality and timeliness of case files

- Custody management /prisoner handling

« Youth justice

« Police National Computer (PNC) compliance
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4 Promoting Safety (PPAF domain 3)

4A Reassurance

- Operational activity to reassure communities
+ Use of media to market success

« Uniformed patrol and visibility

« Extended police family

» Performance in reducing fear of crime

4B Reducing Anti-Social Behaviour (ASB) and Promoting Public Safety
- Non-crime activities of CDRPs and other partnerships

+ Use of ASB legislation, tools, etc

- Road safety partnerships

« Emergency planning

5 Providing Assistance (PPAF domain 4)

5A Call Management

« All aspects of call-handling and call-management
- Initial incident response

- Early identification of critical incidents

« Performance in answering and responding to
public calls

5B Providing Specialist

Operational Support

- Management of central operational support

« Police use of firearms

- Capability for policing major events/incidents

5C Roads Policing
- Effectiveness of arrangements for roads policing
- Integration/support for other operational activity

6 Resource Use (PPAF domain B)

6A Human Resource (HR)
Management

« HR strategy and costed plan

« Key HR issues not covered in

6B or 6C

+ Health and safety

» Performance in key HR indicators

6B Training and Development
- Costed training strategy and delivery plan
- Key training and development issues

+6C Race and Diversity

Action to promote fairness in relation to race, gender, faith,
age, sexual orientation and disability

- Performance in meeting key targets

6D Resource Management

- Resource availability

- Effective use of resources to support front-line
activity

- Devolved budgets

- Finance, estates, procurement and fleet
management functions

« 6E Science and Technology Management
Information systems/ information technology
(IS/IT) strategy and its implementation

- Programme and project management

- Customer service

- Adequacy of key systems

- Business continuity/disaster recovery

6F National Intelligence Model (NIM)

« Extent to which structures, processes and products meet
NIM standards

- Integration of NIM with force planning and performance
management

- Use of community intelligence

« Application of NIM to non-crime areas

7 Leadership and Direction

7A Leadership

« Extent to which the chief officer team is visible and
dynamic, sets and upholds a vision, values and
standards, promotes a learning culture, and
sustains a well-motivated workforce

« Effectiveness of succession planning

« Promotion of corporacy

- 7B Strategic Management Integrated
strategic planning framework

« External communication/consultation

« Relationship with local police authority (PA)

« Police reform implementation

« Internal communication/consultation

- Programme and project management

- Management of reputation/ public expectations

7C Performance Management and Continuous
Improvement

- Effective performance management structures and
processes at all levels

« Quality and timeliness of performance/management
information

- Internal inspection/audit/quality assurance (QA) systems
» Effectiveness of joint force/PA best value reviews (BVRS)
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This domain is affected by all other aspects of performance and reflects satisfaction with
service delivery as well as trust and confidence plus fairness and equality

A: Citizen Focus

Priorities set nationally and locally

1
Reducing
Crime
Where police
activity helps to
prevent and
reduce crime

2
Investigating
Crime
Where police
acfivity solves
crime and brings
offenders to justice

3
Promoting Public
Safety
Where police
activity promotes
public safety and
reduces anti-social
behaviour

4
Providing
Assistance
Where police
respond to
general requests
for assistance
and support

B: Resource Use

Outcomes in the above domains are affected by
the level of resources available and how they are deployed




