‘Temple’ model

Ensuring that the
MPS delivers quality
policing for London and operates
in an ethical, effective and efficient way
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Founding Principles for all we do:
Openness; Integrity; Accountability; Equality




Good Governance core principle Element in
‘temple’ model
1. Focusing on the purpose of the
authority and on outcomes for the
community and creating and
implementing a vision for the local
area.

(In the context of the MPS this relates to the
mission of the organisation, ‘Working
together for a safer London’, and to its Roof
agreed outcomes:
‘We want to ensure that: —
e Communities are engaged with, confident
in and satisfied with our police service
e Security is improved and the public feel
reassured
e Crime, disorder, vulnerability and harm
are prevented and reduced
e Offenders are brought to justice’)

2. Taking informed and transparent
decisions which are subject to Organisation
effective scrutiny and managing risk structures and
processes
3. Developing the capacity and capabilit
of members and officers to be '£:>
effective
4. Engaging with local people and other Involving
stakeholders to ensure robust public stakeholder
accountability ——=> groups
5. Members and officers working
together to achieve a common
purpose with clearly defined functions
and roles Standards of
behaviour

6. Promoting values for the authority and
demonstrating the values of good
governance through upholding high
standards of conduct and behaviour



Agreed MPS values — how we achieve our Element in
outcomes ‘temple’ model

e Be proud to deliver quality policing. There is

no greater priority
e Build trust by listening and responding
e Respect and support each other and work

as a team Foundations
e Learn from experience and find ways to be

even better
e We are one team — we all have a duty to

play our part in making London safer

Pillar one: Organisational structures and processes

Ensuring that the
MPS delivers quality
policing for London and operates
in an ethical, effective and efficient way

e S
o
g © S
o 9 55
2co SE=
o5 o gm
.Eo% c <
£ > 9 g2
SIR=N] D =
T o S)
o

./ ./

Founding Principles for all we do:
Openness; Integrity; Accountability; Equality




Pillar two: Involving stakeholder groups

Ensuring that the
MPS delivers quality
policing for London and operates
in an ethical, effective and efficient way

Standards
of behaviour
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structures and
processes

Founding Principles for all we do:
Openness; Integrity; Accountability; Equality

Pillar three: Standards of behaviour

Ensuring that the
MPS delivers quality
policing for London and operates
in an ethical, effective and efficient way
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Founding Principles for all we do:
Openness; Integrity; Accountability; Equality
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