Audit and Inspection Strategy

By positively engaging with audits and inspections, the MPS will learn and
improve the delivery of quality policing in a diverse world city.

The Audit and Inspection Strategic Objectives are to use audit and
inspections to:

e improve our services;

e ensure the best use of resources;

e support public accountability;

e provide business assurance to senior management.

These objectives will be achieved by:

e adopting a consistent approach to all audit and inspection services;

e ensuring an effective and consistent response to audit and inspections
across the MPS;

e ensuring appropriate internal quality assurance systems and structures are
in place to support the MPS;

e ensuring lessons learnt from audit and inspections are reflected in the
MPS’s corporate planning and performance processes;

e maintaining effective communication between the MPS and audit and
inspection services;

monitoring the delivery of agreed programmes and the management response

to individual audits and inspections.



