
 

APPENDIX 1: MPA ORGANISATION STRUCTURE 

CHIEF EXECUTIVE 

DEPUTY CHIEF 
EXECUTIVE 

ASSISTANT CHIEF 
EXECUTIVE POLICY, 
PLANNING AND 
PERFORMANCE

TREASURER DIRECTOR OF 
INTERNAL AUDIT 

PARTNERSHIPS AND 
ENGAGEMENT UNIT1 

PROFESSIONAL 
STANDARDS 

POLICY AND SCRUTINY 
UNIT2 

TREASURY and FINANCE 
(including oversight of MPS 
Estates/Procurement/ISIT) 

SYSTEMS AUDIT 

COMMUNICATIONS 

PLANNING AND 
PERFORMANCE 

RDU CORPORATE 
SECRETARIAT 
(CLAMS, Facilities, 
Admin, HR) 

FORENSIC AUDIT 

FOOTNOTES 
1. To provide a single point of contact for all borough- 
focused work 
2. To include scrutiny and review functions, HR policy 
officer, community engagement policy, policing policy, 
partnerships policy, MPS health and safety,  
 




