
 

APPENDIX 2: MPA VALUES AND BEHAVIOUR MODEL 

 VALUES AND BEHAVIOUR MODEL   

FOCUSING ON  
TEAM AND  

PARTNERS HIP  
WORKING   

CREATING THE 
VISION AND 
INSPIRING 

COMMITMENT

BEING A CATALYST 
FOR CHANGE AND 

INNOVATION

RECOGNISING AND 
VALUING PEOPLE

ENABLING AND 
DRIVING 

PERFORMANCE

LEADING    
BY EXAMPLE   




