
 

Appendix 1 - The benefits framework for the ICPT programme as a whole 
 

Vision Benefits Impacts Sub Impacts 
More effective maintenance of service in the event of a major 
incident 

Improve availability of officers and staff to police large 
events and incidents without knock-on effects 

More adaptive services to respond to changes to demands 
placed upon MPS 

Improve the flexibility of intelligence officers and staff to 
carry out a variety of tasks 
Work is carried out by the most appropriate people in the 
most appropriate way from the most appropriate place 
Less time wasted moving between multiple systems 
Increased identification of job applicants who have the 
potential to cause harm 
Reduction in the number of breaches of RIPA and Police 
Act authorisations 

 
 
 
 
 
 
Increase in public confidence in the police 
and feelings of public safety 
 
 
 
 
 

 
 
 
 
More consistent performance against service standards 
 
 

More timely response to requests for information, 
intelligence and other services 
More timely response to requests for information, 
intelligence and other services 
Increase in the amount of quality intelligence (including 
external) available to appropriate MPS officers and staff 
Improved awareness of intelligence available and its 
potential application 

 
 
 
 
 
Improvement in the use of intelligence products to task 
resources 
 
 
 
 

Increased volume of intelligence products used to take 
tasking decisions 

Improvement in the use of intelligence products to  
pre-empt emerging threats 

Improved development and application of strategic 
intelligence 
Clearer understanding of the corporate plan for improving 
performance in each priority area 
Improved tasking of MPS resources against priority 
problems 

 
 
More effective and efficient deployment of MPS resources 
against MPS priorities 

Improved evaluation and response to external bids for 
MPS response 
Increased quality of responses to external requests Increase in the amount of quality intelligence available to other 

forces, agencies and partners Increased timeliness of responding to external requests 
Improved tasking of covert assets 

 
 
 
 
 
 
 
 
 
 
 
Reduction in crime and increase in 
detections 
 
 
 
 
 
 
 
 
 
 

Improved application of covert operations 
Improved awareness of covert opportunities 
Improved tasking of the most cost-effective assets for a 
given need 
Similar requirements met just once 

 
Reduction in effort and cost of assets required to deliver 
service 

Reduction in duplication and overlapping capacity 

 
 
Productivity gains and unit cost 
reductions 

More consistent performance against service standards 
(repeated from above) 

 

MPS officers and staff proud to deliver 
quality services 

More consistent performance against service standards 
(repeated from above) 

 

 
 

ICPT Vision 
 
 

“the right 
information to the 
right people at the  
right time to make 

intelligent choices” 
 
 
 
 
 
 
 

Decisions on intelligence, covert policing 
and tasking are based on logic and MPS 
values 

More consistent performance against service standards 
(repeated from above) 

 

Seeing the 
full picture 

Shared 
information

Shared good 
practice 

Simpler 
access




