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Appendix 2 – Key Milestones for the ICPT Programme 2007-2008
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Increase in the amount of quality intelligence (including external) available to appropriate MPS officers and staff 
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Cobalt Square

Key Milestones

Improved awareness of intelligence available and its potential application 
Improved development and application of strategic intelligence 

Improve availability of officers and staff to police large events and incidents without 
knock on effect 
More timely response to requests for information, intelligence and other services 
More timely response to requests for information, intelligence and other requests 
Increased volume of intelligence products used to take tasking decisions 

Increased quality of responses to 
external requests 
Increased timeliness of responding to 
external requests 
Reduction in duplication and 
overlapping capacity 

Improve the flexibility of intelligence officers and staff to carry out a variety of teams tasks 
W ork is carried out by the most appropriate people in the most appropriate way from the most appropriate place 

Corporate Tasking blueprint Corporate Tasking structures 
Corporate Tasking bid scoring scheme
Corporate Tasking bid standards 
Security protocols 
Corporate Tasking performance management framework 
Strategic Assessment 1 

Corporate Strategic Tasking process 
Corporate Tactical Tasking process 

Covert Policing Standards Unit 
Authorities oversight unit (directive surveillance) 

Common Central Authorities Bureau
Covert Policing Standards Version 1 
Common Authorities Process 

Covert Policing Inspection & Review capability 
Covert Asset Register 

Covert Policing advice and 
asset search service 

OIS Business Plan Employment vetting standards 
Integrated vetting data model

Enhanced employment vetting process 
Enhanced employment vetting workflow support 
Enhanced employment vetting database queries 

Vetting performance management framework 

Move MIB staff on ground floor to 2nd floor C3000 Control Room 
Migration of C3000 Control Room staff

Move CT/SCD staff on ground floor to 2nd floor

MIB Confidential Unit move to 3rd floor 

Move CT staff to 3rd

floor 

 




