Appendix 1

Overview of Activity Based Costing (ABC)
ABC is a costing methodology that all forces follow. It seeks to allocate all the costs of
a force to the normal operational police activities as defined by the Home Office and
deal with major incident and special events costs separately. The following chart
demonstrates the key elements of ABC:
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Finance department produce both actual
cost and budgeted cost data, depending
on which version of the ABC model is to
be produced.

Note: This is not a complete list of all elements of ABC, but it is the main elements
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