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APPENDIX 3  

AA REPORTS  

1. Content of the reports 
The following reports give an early indication of the data emerging from the 2005/6 round of 
Activity Analysis (AA) studies of BOCUs.  At this time work is continuing to finalise the BOCU 
data for inclusion in the 2005/6 MPS ABC Model and the following reports below should 
therefore be taken only as being indicative of the final results.  The AA data for 2005/6 will be 
will be reported to the Committee when the information has been finalised, which will be 
before the end of July 2006. 
The information in the reports is based upon the combined results from 3 BOCUs – 
Southwark, Lambeth and Redbridge as these are the first BOCUs for which the data has 
been finalised. 
The first set of reports (Figures 1-4) deal with all staff, both police and police staff, on the 
BOCUs concerned, and demonstrate how they have recorded time against individual Home 
Office incident and activity categories.  
The chart below identifies the overall proportions of time attributed by all staff to the main 
Home Office groupings. 
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When recording information during an AA study, staff who record a period of time against an 
Incident must also record the same total amount of time against one or more Incident Linked 
Activities (in order to demonstrate what is being done in relation to the Incident).  To show 
Incidents and Incident Linked Activities separately in the above chart would be to ‘double-
count’ the periods of time, hence the first column is labelled ‘Incidents/Linked Activities’. 
Given the relatively small amounts of time attributed to ‘Supervisory Activities’ (including 
such activities as team/unit management, staff appraisal and development, and Duty State 
supervision) and ‘Other Activities’ (largely time spent on Refreshments) these categories are 
not dealt with in the following charts, although detailed breakdowns of this time is available 
from the MPS AA data. 
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For ease of explanation and viewing, the following charts each take the total amount of time 
recorded against the main Home Office Grouping in that chart (e.g. Crime Incidents, Non-
Crime Incidents, etc.) and show the constituent headings as percentages of that total time.  
All charts therefore total 100%. 

Figure 1 

0.00%

5.00%

10.00%

15.00%

20.00%

25.00%

Viol
en

ce
 - S

20
 an

d m
ore

 se
rio

us

Viol
en

ce
 - S

47
 an

d l
es

s s
eri

ou
s

Sex
ua

l O
ffe

nc
es

Burg
lar

y D
well

ing

Burg
lar

y  
Com

merc
ial

 an
d O

the
r

Rob
be

ry

The
ft O

f O
r F

rom
 M

oto
r V

eh
icle

Dec
ep

tio
n/F

rau
d

The
ft  

Othe
r

Drug
s O

ffe
nc

e

Crim
ina

l D
am

ag
e

All O
the

r C
rim

e

All Staff - % Time Breakdown By Crime Incident Type

 

 

Figure 1 shows how the total time recorded on crime related matters is split between the 
Home Office Crime Incident types.  For the purposes of reporting to the Home Office, time 
spent by BOCUs on counter terrorist-related incidents, such as suspicious packages and 
hoax telephone calls, is recorded under the category of ‘All Other Crime’. 
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Figure 2 
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Figure 2 shows how the total time recorded on non-crime related matters is split between 
the Home Office Non-Crime Incident types.  
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Figure 3 
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Figure 3 shows how the total time recorded on activity types related to crime and non-crime 
matters is split between the Home Office Crime Incident Linked Activity types.  The Home 
Office Incident Linked Activities provide a ‘broad-brush’ picture of the amount of time spent 
on such issues as enquiries and paperwork.  However, a much more detailed and 
informative level of analysis of the information in Figure 3 is available to the MPS as AA 
studies further break down the Home Office categories into their constituent parts, such as 
the use of CRIS and CRIMINT, time spent liasing with victims and witnesses, and the 
gathering/analysing/dissemination of intelligence. 

Figure 4 below shows the breakdown of the total time recorded against Home Office Non-
Incident Linked Activity types, i.e. those not directly associated with crime matters.  This 
chart shows a similar ‘broad-brush’ breakdown of issues to that above, including patrol and 
non-incident linked paperwork.  Once again, these items can be further broken down for the 
benefit of MPS managers by the detail collected during AA studies, for instance splitting 
patrol time by ‘mobile’ and ’foot’ patrol. 
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Figure 4 
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There are two further sets of reports below which, while still using Home Office high-level 
incident and activity types, provide a level of detail on units and ranks/grades below that 
which is supplied to the Home Office as part of the Annual Data Return.  While Response 
Teams (figures 5-8) and PCSOs (figures 9-12) have been selected for demonstration 
purposes, BOCU data can be broken down using either the Operational Policing Measure 
(OPM) code for individual units, or by individual rank/grade, or a combination of both.  It is 
data to this level that is routinely supplied to BOCUs and OCUs following the completion of 
AA studies. 
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Figure 5 
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Figure 6 
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Figure 7 
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Figure 8 
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Figure 9 
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Figure 10 
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Figure 11 
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Figure 12 
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