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Total Total Total Approved Budget Revised Annual Variance   
YTD YTD YTD Movements Annual Forecast

Budget Actuals Variance Budget

£000s £000s £000s £000s £000s £000s £000s £000s
Pay

550,890 537,774 -13,117 Police Officer Pay 1,709,247 6,221 1,715,468 1,691,134 -24,334

181,536 176,331 -5,205 Police Staff Pay 545,740 20,110 565,850 558,696 -7,154

44,676 41,550 -3,127 PCSO Pay 144,098 -8,584 135,514 132,157 -3,357

3,693 3,511 -182 Traffic Wardens Pay 11,905 0 11,905 11,168 -738

780,795 759,165 -21,630 Total Pay 2,410,990 17,747 2,428,738 2,393,154 -35,583
Overtime

40,741 45,783 5,042 Police Overtime 116,390 6,795 123,185 141,628 18,444

9,787 11,542 1,755 Police Staff Overtime 29,846 134 29,980 33,096 3,116

383 388 5 PCSO Overtime 1,050 125 1,175 1,042 -134

163 171 7 Traffic Warden Overtime 493 0 493 512 19

51,074 57,883 6,810 Total  Overtime 147,779 7,054 154,833 176,278 21,445
831,869 817,049 -14,820 Total Pay & Overtime 2,558,769 24,801 2,583,571 2,569,432 -14,138

Running Expenses
9,570 8,683 -887 Employee Related Expenditure 34,323 3,589 37,912 39,989 2,076

60,110 59,590 -520 Premises Costs 209,478 -93 209,385 210,040 655

19,719 19,494 -225 Transport Costs 58,104 659 58,763 61,560 2,796

116,677 120,806 4,129 Supplies & Services 419,032 14,585 433,618 447,077 13,459

985 1,090 104 Capital Financing Costs 21,571 0 21,571 21,520 -51

0 0 0 MPA Contingency 0 0 0 0 0

207,062 209,663 2,601 Total Running Expenses 742,508 18,741 761,248 780,185 18,937
1,038,931 1,026,712 -12,219 Total Expenditure 3,301,277 43,542 3,344,819 3,349,617 4,799

Income
-118,227 -122,400 -4,173 Income -280,240 -27,612 -307,852 -315,179 -7,327

-118,227 -122,400 -4,173 Total Income -280,240 -27,612 -307,852 -315,179 -7,327
Discretionary Pension Costs

9,728 9,290 -438 Pension Awards 29,185 0 29,185 28,210 -975

9,728 9,290 -438 Total Pensions 29,185 0 29,185 28,210 -975

930,432 913,602 -16,830 Net Expenditure 3,050,222 15,930 3,066,152 3,062,649 -3,503

Funding
-342,237 -342,237 0 Police Grant -1,026,712 0 -1,026,712 -1,026,712 0

-233,229 -233,229 -0 Specific Grant -514,356 -15,519 -529,876 -530,087 -212

-509,100 -509,100 0 Precept -1,506,027 0 -1,506,027 -1,506,027 0

-1,084,566 -1,084,566 -0 Total Funding -3,047,095 -15,519 -3,062,614 -3,062,826 -212

Reserve Movements
-3,771 -3,771 -0 Transfer from Reserves -3,127 -776 -3,903 -3,903 -0

365 365 0 Transfer to Reserves 0 365 365 365 0

-3,406 -3,406 -0 Total Reserve Movements -3,127 -411 -3,538 -3,538 -0

-157,540 -174,370 -16,831 MPS Total -0 0 -0 -3,715 -3,715
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