Annex C:

Corporate objectives

Reduce serious violence and
protect young people.

Make our neighbourhoods safer
through local and city-wide
problem solving and partnership

working to reduce crime, anti-
social behaviour and road
casualties.

Disrupt more criminal networks
and reduce the harm caused by
drugs.

Make our services more
accessible and improve people’s
experience of their contact with
us, especially victims and
witnesses.

MPS' Corporate objectives aligned to Mayor’s Priorities 2009/10

Mayor’s priorities 2009-10

GLA group priorities for preventative work on youth violence,
including more youth opportunities, are currently being developed....
Significantly increased resources across the GLA group will be
needed to tackle these issues...(GLA group)

Immediate priority be given to tacking gun and knife crime, including
provision for additional handheld scanners and knife arches

Gun and Knife Crime: Funding new handheld scanners and knife
arches for use mainly at transport hubs

Gun and Knife Crime: Funding for community sports projects to
deter more young people from crime

Greater emphasis to be given to preventing and detecting crimes of
violence and hate, including violence against specific groups such as
women

Victims of Crime: New Rape Crisis Centres, funding for four new and
one existing centre

Policing Public Transport: More police officer numbers for TOCU
Cab Enforcement Unit to combat illegal minicabs (by 50)

Alcohol and Drugs: Action on under-age drinking and enforcement
of licensing laws

Mayors Fund for London - Funding for youth groups

A more visible police presence on buses, trains and at transport hubs

Policing Public Transport: Increase numbers in Safer Transport
teams

Policing Public Transport: Live cctv trial on buses

Policing: Extend powers of PCSOs and increase responsibility

Policing: Payback London - community service for under 18s abusing
right of free travel

Victims of Crime - Supporting the greater use of restorative justice

Alcohol and Drugs: Returning seized drug assets to the MPS to fund
drug education and drug treatment programmes

Victims of Crime: Following the victims' Code of Practice to boost
public confidence in policing, encourage reporting of crime and
improve police satisfaction rates

Reduce bureaucracy to increase resources for frontline policing
Policing: Cutting excessive form filling for police

Policing: Support scrapping of stop and account form and stop and
search form



Policing: Review of police recruitment to ensure representation of
diverse population

Increase police accountability through the introduction of crime
mapping and regular public meeting with Borough Commanders

Public information - Crime Mapping information available to local
people

Public Information - Monthly public meetings with Borough
Commanders

Business Crime - Non-emergency number for businesses to report
crime

Enhance our terrorism capability Maintain the highest level of preparedness and resources to protect
and capacity. Londoners against terrorism

Plan for, and effectively police, Supporting delivery of the London 2012 Olympic games and
major events in London and Paralympic games and its legacy (GLA group)
prepare for the 2012 Olympics

Lead and manage our Service to Greater emphasis on internal HR issues including staff welfare,
ensure the most efficient, morale, diversity and equality

effective and economic use of all
the resources entrusted to us Deliver value for money and better quality of life for all Londoners

(GLA group)

Prioritising measures consistent with the commitment to carbon
reduction targets of 60 per cent by 2025 and promoting open spaces
(GLA group)

Implementing the living wage for London and promoting equality in
the workforce (GLA group)

Deliver the Mayors revised draft housing strategy to be published in
the Autumn (GLA group)

Notes:

1. Whilst a number of these mayoral priorities will support MPA/MPS activity, the
MPA/MPS is not the lead provider of services, e.g. the provision of new Rape Crisis Centres.
The MPA/MPS will continue to work closely with the Mayor to ensure the delivery of an
effective police service that meets the needs of Londoners.

2. Discussions are ongoing with the Mayor on his priorities and the potential impact on
MPS delivery.



