
Appendix 1 
High-Level project Plan for Outsource Contracts Re-tendering Programme 

Summary
Date

Activities J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
Strategy and scoping
Specification
OJEC and PQQ
PQQ Evaluation
Study phase
ITN/Contract schedules
Bid evaluation
Clarification
Negotiation
BAFO
Negotiation
Prepare for transition
Contract close
Transition/contract start
Contract management

43
ICT J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
Strategy and scoping
Specification
OJEC and PQQ
PQQ Evaluation
Study phase
ITN/Contract schedules
Bid evaluation
Clarification
Negotiation
BAFO
Negotiation
Prepare for transition
Contract close
Transition/contract start
Contract management

Property J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
Strategy and scoping
Specification
OJEC and PQQ
PQQ Evaluation
Study phase
ITN/Contract schedules
Bid evaluation
Clarification
Negotiation
BAFO
Negotiation
Prepare for transition
Contract close
Transition/contract start
Contract management

2003 2004 2005 2006 2007



Transport J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
Strategy and scoping
Specification
OJEC and PQQ
PQQ Evaluation
Study phase
ITN/Contract schedules
Bid evaluation
Clarification
Negotiation
BAFO
Negotiation
Prepare for transition
Contract close
Transition/contract start
Contract management

Pay and Pensions J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D
Strategy and scoping
Specification
OJEC and PQQ
PQQ Evaluation
Study phase
ITN/Contract schedules
Bid evaluation
Clarification
Negotiation
BAFO
Negotiation
Prepare for transition
Contract close
Transition/contract start
Contract management


