MPS Olympics
Programme

Appendix 3

Post-construction - Transfer of facilities - Post-Games - Policing requirements of future Lower Lea (resource allocation, new policing facilities)

LEGACY ISSUES

- Policing requirements of future venues / site / park - Opportunities for developing MPS

infrastructure
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- Local sensitivities

- Intranet

- ‘If asked’ questions

- Languages / interpreters
- Publications

- Other Forces

- Info exchange
protocols

- Internet

- LOCOG, ODA
liaison

- Crime prevention advice

- Tourist info

- TViradio

- Languages /

interpreters

- Publication

- Use of SNTs

- Ethical issues
CPOs

- Policing EXCEL

- Policing private
business

- Liaison

- Accommodation

- Infiltration

- Event media mgt

FINANCE

- Costing MPS
involvement
-Consistency of security
costings

-Funding issues
-Budgetary issues
-Financial planning
-Financial monitoring
-Asset management
-Mutual Aid policy
-Income generation
-Sponsorship

- Exercise Planning (CT
7 Public safety)

- All officers, staff

- Exercise planning

- Pre-event training

- Venue Commanders

tools

- IT equipment
- Training

- Capacity

BUILDINGS &
FACILITIES

- Staff retirements

- Working time directive
- Shift patterns

- Continuity

- Workforce planning
-Recruitment

-Leave requirements

Staff Consultation

- Federation
-Supts Association
-TUs

DIVERSITY

-Diversity & Citizen

Focus

- DDA

- Staff recruitment

- Volunteer recruitment,
vetting

- Staff associations

- Distinct communities,

e.g. Chinese, E Europe,

S Asian, Trident

- CCRU

- Local partnership

delivery groups

- Engaging communities
(IAGs, business)

- Equality Impact

Assessments

- Statutory requirements

- Public order Games
SUCCGS_Sion - Police & security staff
Planning operational and

residential

accommodation

- Permanent facilities
(legacy)

- Temporary facilities

- Custody facilities
(incl. NSPIS)

- Witness facilities

- Shared facilities

- Secure by Design

- Legacy property

- Design & build advice

- Patrol bases

- Public access points to

MPS

Environment

- Finance

- Waste Management
-Resource consumption
- Sustainable design

CO12

- CO12 accommodation
requirements

Other requirements

- Catering facilities
- Statutory concerns

Planning &

regeneration

- Statutory Planning
matters - CPOs, s106
-GLA

-LPAs

-ODA

-Thames Gateway DC

- Independent Challenge
Panel

- Immigration Service

-10C

- Olympic Boroughs

- Olympic Board

Strategic level

- Management Board
- Programme Board
- MPA

-GLA

Programme Mgt

- Programme planning
- Projects portfolio
-Stakeholder mgt

- Issues & risk mgt

- Configuration mgt

- Quality assurance

- Procurement: 3" parties
- Consultation

- Benefits

- Knowledge mgt

- Learning re other events
- CO12 resources

- Timelines

- International liaison
- Audit trails

- Event mgt

- Law & legislation

- MMP

- MoUs (internal &
external)

- SLAs

- International liaison

Finance

- Investment Board
- Budget forecast
maintenance &

monitoring

- Crowd management

- HMQ'’s Diamond Jubilee
- Other Forces

- Bronze, Silver, Gold

- POLSA

- Carnival

- Air support

- Football

- Marine support

- Business as normal

Site security

- 10C visits

- Stewards

- Volunteers

- Volumes of people

- Fencing

- Access/egress routes

- Technical

- ID cards: workers

- Guarding

- Searching: Bag & Mag

- Private security —

selection and police
interface

Accreditation &

vetting

- Workforce
- Volunteers
- Site

- Venue

Centre

- Communications
- Joint concept of
operations
-Exercises

Interfaces

- Security services
- Armed services
-LAS

-LFB

- BTP

-LESLEP

- Utilities

- London Resilience
- Health

- Local Authorities
- Courts & CPS

- DCMS

- MOD police

- Coastguard

- British Waterways
-PLA

Contingency
planning

- SSRSC partners

- Home Office

- Cabinet Office

- Security Committee
DOP (IT) PSR

- MISC25

-1AG

-GLA

- MPA

-Military Aid (logistics

and resilience planning)

-SCC

CO12 Intel cell

-Communication: local &
partnership levels
-Community intelligence
- Covert intelligence

- Briefing & tasking

- Business intelligence

-Intel collation &
dissemination

-Security Services interfacq

-International police &
security interfaces, inc

Interpol & Europol

- SOCA

- Other agencies

- Special Branch

- Event scanning (e.g.
concerts, parties)

- Public order intel (e.g.
Environmentalists,
Activists)

- Immigration - monitoring

immigrant workforce

- Customs

- Counter-terrorist

- Other forces

- Homicide (potential
industrial accidents)

- Homicide (before,
during Games)

- Athlete profiles

- lllegal immigrants

- Organised crime

networks

- Economic crime

- Kidnap/hostage taking|

- People trafficking

- Social crime (vice,
prostitution)

- Drugs

Volume

- Event Crime Task
Force

(proactive, reactive)
- Site crime
- Village crime
- Crime
reporting/recording
- Night time economy
(licensed premises,
shopping centres)
- Displacement effects
- Local crime issues

COMMAND &
CONTROL

- Impact nents
- Domestic violence

Covert Operations

-Business Risk Mgt

-1T

- Airwave

- Other agencies

- Systems

- Interfaces

- Other forces
-CCTV

- Control rooms

- Standby facilities

- Training

- Incident response
- Accommodation

- Multiple event mgt
- Communications

- Event policing

- Delivery (Concept of
Operations)

-Command & Control Policy

- Dev't of SCD11
surveillance teams
- Liaison with TSU

- Venues

-Building sites

-Risk assessments
-Operational delivery
-Non-operational
delivery

HEALTH &
SAFETY

procedures (including
perimeter)

-London site clearance
- Services / Utilities

- BTP

- DIT

- Olympic Transport
Authority

[ People |

[ Public transport ]

- Personal protection

- team / delegation
security

-Public safety

-Range of police
protection operations

- Private sector security
(inc volunteers)

Technology

- Monitor & evaluate
developing technology
- Access control

- Search equipment

- CCTV / observation
equipment

Enablers &
support activities

Airports & airlines
Seaports

Channel Tunnel
London City Airport
CAA re overhead
flight restrictions
Passenger monitoring
Underground

Surface transport

Olympic transport lanes
Use of airship

Site access control
Traffic management
Police and security
transportation

Athlete transport

Public access

- Organisational learning
- Contingency planning

- Exercise programme

- Risk assessment
framework (to include
threat identification)

- Capacity and capability
(resourcing & training)

- Intell / Info /
Investigations

- Establishment of a PIO
- Legal considerations

- Vetting

Event Logistics

- Equipment

- People

- Computer-aided
modelling

- Road blocks etc.
- Police vehicles
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