Appendix 1

Summary of Delphinus

MPS Delphinus Programme

Introduction

The Delphinus programme is owned by the Metropolitan Police Service (MPS) Specialist Operations (SO).  It was launched in April 2006, to support MPS/MPA strategy.  

Strategy

The programme’s strategy is to help create a more rounded terrorism and violent extremism picture and reduce communities’ vulnerability.  

Aim

Its aim is to support the government’s national CONTEST strategy by improving the quality of terrorism and violent extremism information from the public. 
Background

After July 2005, the Government began asking how communities could start to become more involved in helping its police to do more to counter terrorism and violent extremism.   

Through closer police engagement with communities to counter terrorism, together, we will help make boroughs and wards a more hostile place in which violent extremists may operate. 

Throughout the programme’s development the MPA have been informed of progress.  Officers from SO and Territorial Policing (TP) worked closely to embed phase 1.  Officers from SO are now working closely with Central Operations (CO) and the Serious Crime Directorate SCD) to ensure the Delphinus programme is embedded across the MPS.  

The Programme

Phase 1

Closer police engagement with communities and local authorities to counter terrorism requiring front line police officers and the extended police family on boroughs to have an increased understanding of Counter Terrorism (CT) issues.  Embedding phase 1 was the first step in raising CT awareness in borough and safer neighbourhood team ward officers.   

Phase 2

This phase builds on the increased understanding of CT issues at borough policing level.  It provides robust central governance at commander level and holds senior borough police officers to account.  This phase is about working more closely with our partners in the community including local authorities and Crime and Disorder Reduction Partnerships (CDRP).  It is intended that by actively listening to concerns expressed by our communities we can maintain and improve public confidence to create a hostile environment for violent extremists.  

Phase 3

In addition to raising CT awareness at a borough policing level, work is well underway to develop the programme further to embrace CO and SCD policing.

Conclusion

In its October 2007 report of the MPS, HMIC cited the joint SO/TP monitoring and evaluation of phase 1 of the Delphinus programme as evidence of good practice in performance management in achieving two things: it had greatly increased the levels of senior management team ownership of Counter Terrorism (CT) issues locally resulting in greater commitment across the whole of London.  Second, there had been a considerable improvement in the understanding of CT issues by front-line staff and partners and through the effective engagement of residential and business communities by police, an environment hostile to extremism and terrorism is being created.  The Delphinus approach has now been adopted throughout the UK.

