OCU BOROUGH ACTION PLAN

MPS COUNTER TERRORISM STRATEGY PREVENT STRAND

The Police Response to the Prevention of Terrorism and Violent Extremism

“ The challenge for policing, along with Government, other agencies and communities, is to stop people becoming
terrorists or supporting terrorism and violent extremism”

This action plan will seek to address the seven key objectives as set out in the Government’s PREVENT Strategy.

OVERARCHING ACTIVITIES

Action Task
Lead

Timescale

Milestones

Cost
Implication

Progress

0.1

Have an appointed “prevent” lead
and deputy to oversee “prevent”




work on the BOCU and contributions
made as part of the CDRP.

0.2

Include an overview of prevent work
within the BOCU Security Review
Meeting (SRM) structure

0.3

Work with the CDRP to develop a Counter
Terrorism sub-group to address specific CT
related issues.

0.4

Work with the local authority to develop a
strategy for the use of “Prevent Violent
Extremism” (PVE) money in support of the
local prevent strategy.

0.5

Identify partner organisations with whom
information will be shared under the prevent
strategy and develop information sharing
protocols with each.

1 -UNDERMINE EXTREMI

ST IDEO

LOGY

Action

Task
Lead

Timescale

Milestones

Cost
Implication

Progress

11

Understand the local community by
developing a database of all
component parts of the community,
community contact points,
community leaders, community
opinion formers, and places of
significance to communities

1.2

Develop contacts with key individuals who
are influential in communities and who may
help others to form opinions.




1.3

Monitor the impact of control orders on local
communities

1.4 Develop women’s forums to encourage the
discussion of issues relating to violent
extremism.

15 Develop young persons forums to
encourage the discussion of issues relating
to violent extremism.

1.6 Challenge Violent and Extremist ideologies
and support mainstream voices

1.7 Disrupt ideologues and protect vulnerable
institutions

1.8 Engagement with Universities

2 — DISRUPT THOSE WHO PROMOTE VIOLENT EXTREMISM

Action

Task
Lead

Timescale

Milestones

Cost
Implication

Progress

=N

Task all staff, and specifically SNT officers to
gather and report all information that may
relate to terrorism.

Use the BOCU SRM to identify and address
public order issues surrounding those who
seek to promote violent extremism and refer
accordingly.

2.3

Deliver advice to individuals and community
groups regarding the abuse of the internet for
extremist purposes

2.4

Develop and deliver local table-top exercises
aimed at communities to provide a greater
appreciation of the balance required between
policing operations and community




reassurance

2.5 | Address grievances that ideologues are

exploiting
3 — SUPPORT INDIVIDUALS WHO ARE VULNERABLE TO RECRUITMENT
Action Task Timescal |Milestones | Cost Progress

Lead e Implication

Work with the CDRP to develop
arrangements to receive information
from local partners regarding individuals
who may be vulnerable.

=W

3.2 | Work with CDRP to develop a local process to
address the CDRP responsibility to identify and
support individuals who may be vulnerable to
recruitment by violent extremists and to bring
back into the mainstream those who are already
violent extremists

3.3 | Consider intelligence at the Security Review
Meeting relating to individuals at risk and refer
to an appropriate process for further action

3.4 | Develop a local capacity to deliver a process
(as “business as usual”) to manage risks /
concerns relating to vulnerable individuals
through a MAPPA based approach

3.5 op links with the cluster co-ordinator to

identify a menu of intervention options
that can be considered in respect of
individuals at risk.

36 op and maintain contacts with partners,

agencies and other sources from which




referrals may be made regarding

individuals at risk.

3.7

Support vulnerable individuals

4 — INCREASE THE RESILIENCE OF COMMUNITIES

Action

Task
Lead

Timescal
e

Milestones

Cost
Implication

Progress

4.1

Develop a range of supportive activities that
promote  mainstream voices in  key
communities and challenge extremist views.

4.2

Increase community resilience to violent
extremism

5 — EFFECTIVELY ADDRESS GRIEVANCES

Action

Task
Lead

Timescal
e

Milestones

Cost
Implication

Progress

= o

Undertake a documented  risk
assessment of the threat and
vulnerability from terrorism related
issues as they apply to the borough,
including community issues resulting
from the terrorist threat. These must
be reviewed monthly.

Deliver activity under action plans to mitigate
risks identified during the risk assessment
process at 2.2

ild measures to address hate crime
and publicise success to build




community confidence.

6 — DEVELOPING INTELLIGENCE

ANALYSIS AND EVALUATION

Action Task Timescal | Milestones |Cost Progress
Lead e Implication
6. | Screen all Crimint entries for
1 | intelligence relating to prevent activity
and flag to the BOCU prevent lead.
6. Develop a local protocol with the CTIO
2 regarding the dual handling of intelligence
which may be of interest to CTC and also has
a bearing on local community cohesion or
prevent activity
6. Ensure that BOCU staff receive Intelligence
3 and Community Engagement (ICE) training as
appropriate.
6. Ensure that all BOCU staff (particularly SNT
4 staff) are appropriately briefed in respect of
Rich Picture.
7/ — STRATEGIC COMMUNICATIONS
Action Task Timescal | Milestones |Cost Progress
Lead e Implication
7. | Have a process for communicating
1 | with key community representatives
and key partners during periods of
stress following trigger incidents or
other incidents likely to be of concern.
7. Deliver an effective flow of information to key




community representatives, key partners and
communities following a trigger incident or
other incident likely to be of concern.

Provide communities with timely information
concerning “CTC Executive Action” under the
agreed SOP.

Use appropriate language in all
communications.




