
 Appendix 2 
R evenue budget - sum m ary by expenditure type:

Outurn
Orig inal
Budget

Revised
Budget Forecast B udget Budget B udget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£00 0 £0 00 £000 £0 00 £000 £00 0 £000

Pa y
1,833 ,7 60 Po lice Office r Pay 1,8 84,095 1,852,901 1 ,84 3,2 85 1,884,750 1 ,87 8,4 12 1,839,627

597 ,2 06 Po lice Staff Pay 6 13,508 625,315 61 4,5 46 603,554 56 5,9 43 547,078
154 ,1 15 PC SO Pa y 1 59,669 154,418 15 4,4 50 131,711 12 6,2 21 124,421

9 ,3 44 Traffic  W ardens ' Pa y 7,942 8,765 8,7 75 309 3 08 308
2,594 ,4 25 Total Pay 2,6 65,214 2,641,399 2 ,62 1,0 56 2,620,324 2 ,57 0,8 84 2,511,434

Overtime
129 ,9 02 Po lice Office r Overtim e 1 14,312 107,993 11 1,2 85 101,809 13 4,8 22 99,600

33 ,8 84 Po lice Staff Overtime 30,767 29,550 2 8,8 39 29,297 2 8,9 06 28,564
1 ,5 22 PC SO Overtim e 1,593 1,371 1,0 79 1,763 1,7 63 1,763

4 88 Traffic  W ardens ' Over tim e 318 333 3 12 63 63 63
165 ,7 96 Total Overt im e 1 46,990 139,247 14 1,5 15 132,932 16 5,5 54 129,990

2,760 ,2 21 TOTA L PAY & OVERTIM E 2,8 12,204 2,780,646 2 ,76 2,5 71 2,753,256 2 ,73 6,4 38 2,641,424
Running Ex pe nses

34 ,2 21 Em ployee Related  Expen diture 33,886 33,416 4 5,7 89 36,376 3 5,9 56 27,327
229 ,2 83 Prem ises C osts 2 34,155 233,239 23 7,3 54 215,112 24 3,8 76 208,060

71 ,0 92 Transport Cos ts 67,429 66,893 6 6,8 99 63,709 10 1,7 26 63,076
449 ,4 09 Su pplies  &  Serv ices 4 18,294 416,342 40 6,4 14 432,066 43 1,5 25 420,478

21 ,4 10 Capital Financ ing Cos ts 23,700 23,700 2 6,6 15 38,624 4 8,6 74 55,941
805 ,4 15 TOTA L RU NNING EXPENSES 7 77,464 773,590 78 3,0 71 785,887 86 1,7 57 774,882

3,565 ,6 36 TOTA L EXPEN DITU RE 3,5 89,668 3,554,236 3 ,54 5,6 42 3,539,143 3 ,59 8,1 95 3,416,306
Incom e

-8 42 In terest Receipts -800 -800  -9 50 -800  -8 00 -800 
-355 ,8 12 Othe r Incom e -3 26,737 -321,264  -31 5,1 60 -306,906  -30 6,4 36 -305,939 
-591 ,3 14 Sp ecif ic Gran ts -6 14,727 -586,761  -58 2,7 21 -516,779  -64 0,6 09 -355,955 
-947 ,9 68 TOTA L INCOM E -9 42,264 -908,825  -89 8,8 31 -824,485  -94 7,8 45 -662,694 

Discret ionary Pension Cos ts
33 ,0 46 Disc retiona ry Pe nsio n C osts 30,125 33,125 3 3,1 25 33,125 3 3,1 25 33,125

33 ,0 46 TOTA L DISCRETIONA RY PENSION COSTS 30,125 33,125 3 3,1 25 33,125 3 3,1 25 33,125

Sa vings  to be identif ie d -11,909  -9 6,7 55 -178,317 

2,650 ,7 14 NET EXPEN DITU RE 2,6 77,529 2,678,536 2 ,67 9,9 36 2,735,874 2 ,58 6,7 20 2,608,420
0 0 0

-16 ,1 08 Transfe r fro m reserves -4,229 -5,236  -1 7,6 36 -34,774  -2 1,3 20 -4,320 
5 ,6 94 Transfe r to reserves 0 0 1 1,0 00 0 0 0

2,640 ,3 00 Budget Requirem ent 2,6 73,300 2,673,300 2 ,67 3,3 00 2,701,100 2 ,56 5,4 00 2,604,100

-2,640 ,3 00 Funding -2,6 73,300 -2,673,300  -2 ,67 3,3 00 -2,701,100  -2 ,56 5,4 00 -2,604,100 

Outurn
Original
Budget

Revised
Budget Budget B udget Budget

2009/10
Staffing  Requirem ents (numbers o f 
staff) 2010/11 2010/11 2011/12 2012/13 2013/14

32,785 Polic e O fficers 32,827 32,827 32,510 31,913 31,800
475 Recruits 264 264 0 0 0

33,260 Total Police Off icers (including Recruits) 33,091 33,091 32,510 31,913 31,800
14,427 Polic e S taff 14,986 15,178 14,774 14,201 14,132

4,607 PC SOs 4,639 4,639 3,849 3,749 3,749
247 Traffic W ardens 218 218 8 8 8

52,541 Total S taffing R equirem ents 52,934 53,126 51,141 49,871 49,689
3,125 M SC 5,330 5,000 6,667 6,667 6,667

55,666 Total 58,264 58,126 57,808 56,538 56,356  
The impacts of changes to Specific Grants are still being assessed and are therefore not reflected in the Business Groups 
subjective analysis or establishment numbers above. The current planning assumption is that where income streams are 
withdrawn, costs will be reduced accordingly. This could, therefore, result in reduction in officer and staff numbers 

There remains considerable doubt around third party income from partners, and any impact on third party income has not 
been reflected in the Business Groups subjective analysis or establishment numbers above. 

A number of items are currently being held centrally which will ultimately be allocated to Business Groups, these items, when 
allocated will impact on the subjective analysis above and include the following:- 

Growth 

Changes to National Insurance Contributions with effect from 1/4/2011 £16.6m by 2013/14 

Reductions 

Review of Police Staff Terms and Conditions £22.3m by 2013/14 

Training Modernisation £20m by 2013/14 

Transport Rationalisation £5m by 2013/14 

Other Strategic Procurement £12m by 2013/14 and starting in 2012/13 



 Appendix 2 
M etropolitan P olice Authority's 2011-14 budget:

Outurn
Orig inal
Budget

Revised
Budget Forecast B udget Budget B udget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£00 0 £0 00 £000 £0 00 £000 £00 0 £000

Pa y
0 Po lice Office r Pay 0 0 0 0 0 0

7 ,0 14 Po lice Staff Pay 7,079 7,187 6,4 82 6,934 7,0 08 7,008
0 PC SO Pa y 0 0 0 0 0 0
0 Traffic  W ardens ' Pa y 0 0 0 0 0 0

7 ,0 14 Total Pay 7,079 7,187 6,4 82 6,934 7,0 08 7,008
Overtime

0 Po lice Office r Overtime 0 0 0 0 0 0
65 Po lice Staff Overtime 10 53 39 4 4 4

0 PC SO Overtime 0 0 0 0 0 0
1 Traffic  W ardens ' Over time 0 0 0 0 0 0

66 Total Overt im e 10 53 39 4 4 4

7 ,0 80 TOTA L PAY & OVERTIME 7,089 7,240 6,5 21 6,938 7,0 12 7,012
Running Ex pe nses

1 ,4 13 Employee Related  Expen diture 600 647 7 45 535 5 04 504
1 ,0 31 Prem ises C osts 865 884 7 39 860 8 42 842

26 Transport Cos ts 38 26 23 34 34 34
4 ,0 87 Su pplies  &  Serv ices 4,689 4,597 4,3 98 4,368 4,5 43 4,543

0 Capital Financ ing Costs 0 0 0 0 0 0
6 ,5 57 TOTA L RU NNING EXPENSES 6,192 6,154 5,9 05 5,797 5,9 23 5,923

13 ,6 37 TOTA L EXPEN DITU RE 13,281 13,394 1 2,4 26 12,735 1 2,9 35 12,935
Incom e

0 In terest Receipts 0 0 0 0 0 0
-88 Othe r Income -16 -19  -39 -16  -16 -16 

0 Sp ecific Gran ts 0 0 0 0 0 0
-88 TOTA L INCOME -16 -19  -39 -16  -16 -16 

Discretionary Pension Cos ts
0 Discretiona ry Pe nsio n C osts 0 0 0 0 0 0

0 TOTA L DISCRETIONA RY PENSION COSTS 0 0 0 0 0 0

0 0 0

13 ,5 49 NET EXPEN DITU RE 13,265 13,375 1 2,3 87 12,719 1 2,9 19 12,919
0 0 0

-5 28 Transfe r fro m reserves 0 0 0 -200  0 0
0 Transfe r to reserves 0 0 0 0 0 0

13 ,0 21 Budget Requirem ent 13,265 13,375 1 2,3 87 12,519 1 2,9 19 12,919g
, , , , , , ,

Outurn
Original
Budget

Revised
Budget Budget B udget Budget

2009/10
Staffing  Requirem ents (numbers o f 
staff) 2010/11 2010/11 2011/12 2012/13 2013/14

0 Polic e O fficers 0 0 0 0 0
0 Recruits 0 0 0 0 0
0 Total Police Off icers (including Recruits) 0 0 0 0 0

97 Polic e S taff 113 113 108 108 108
0 PC SOs 0 0 0 0 0
0 Traffic W ardens 0 0 0 0 0

97 Total S taffing R equirem ents 113 113 108 108 108
0 M SC 0 0 0 0 0

97 Total 113 113 108 108 108  
The impacts of changes to Specific Grants are still being assessed and are therefore not reflected in the Business Groups 
subjective analysis or establishment numbers above. The current planning assumption is that where income streams are 
withdrawn, costs will be reduced accordingly. This could, therefore, result in reduction in officer and staff numbers 

There remains considerable doubt around third party income from partners, and any impact on third party income has not 
been reflected in the Business Groups subjective analysis or establishment numbers above. 

A number of items are currently being held centrally which will ultimately be allocated to Business Groups, these items, when 
allocated will impact on the subjective analysis above and include the following:- 

Growth 

Changes to National Insurance Contributions with effect from 1/4/2011 £16.6m by 2013/14 

Reductions 

Review of Police Staff Terms and Conditions £22.3m by 2013/14 

Training Modernisation £20m by 2013/14 

Transport Rationalisation £5m by 2013/14 

Other Strategic Procurement £12m by 2013/14 and starting in 2012/13 



 Appendix 2 
Territorial Po licing 's 2011-14 budget:

Outurn
Orig inal
Budget

Revised
Budget Forecast B udget Budget B udget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£00 0 £0 00 £000 £0 00 £000 £00 0 £000

Pa y
1,174 ,0 33 Po lice Office r Pay 1,1 47,027 1,157,324 1 ,15 9,7 98 1,131,574 1 ,11 7,6 64 1,109,064

210 ,0 17 Po lice Staff Pay 2 03,370 215,559 21 1,7 34 213,254 20 2,1 74 199,074
151 ,7 80 PC SO Pa y 1 56,840 151,895 15 2,2 32 130,834 12 5,5 84 123,784

8 ,9 69 Traffic  W ardens ' Pa y 7,639 8,469 8,4 89 0 0 0
1,544 ,7 99 Total Pay 1,5 14,876 1,533,247 1 ,53 2,2 53 1,475,662 1 ,44 5,4 22 1,431,922

Overtime
56 ,4 87 Po lice Office r Overtime 44,070 44,019 4 4,6 90 39,777 3 9,6 08 39,608
14 ,5 44 Po lice Staff Overtime 12,311 12,403 1 2,8 81 12,419 1 2,4 19 12,419

1 ,5 00 PC SO Overtime 1,526 1,339 1,0 52 1,734 1,7 34 1,734
4 50 Traffic  W ardens ' Over time 265 270 2 70 0 0 0

72 ,9 81 Total Overt im e 58,172 58,031 5 8,8 93 53,930 5 3,7 61 53,761

1,617 ,7 80 TOTA L PAY & OVERTIME 1,5 73,048 1,591,278 1 ,59 1,1 46 1,529,592 1 ,49 9,1 83 1,485,683
Running Ex pe nses

1 ,4 69 Employee Related  Expen diture 1,952 1,537 1,5 40 1,776 1,7 76 1,776
3 ,3 69 Prem ises C osts 6,501 4,724 4,9 01 4,984 4,9 84 4,984

13 ,5 49 Transport Cos ts 11,488 11,664 1 2,2 35 10,613 1 0,6 13 10,613
54 ,8 20 Su pplies  &  Serv ices 49,114 46,808 4 3,4 73 46,398 4 5,6 35 43,635

0 Capital Financ ing Costs 0 0 0 0 0 0
73 ,2 07 TOTA L RU NNING EXPENSES 69,055 64,733 6 2,1 49 63,771 6 3,0 08 61,008

1,690 ,9 87 TOTA L EXPEN DITU RE 1,6 42,103 1,656,011 1 ,65 3,2 95 1,593,363 1 ,56 2,1 91 1,546,691
Incom e

0 In terest Receipts 0 0 0 0 0 0
-147 ,2 29 Othe r Income -1 48,750 -139,258  -13 6,0 96 -132,370  -13 2,3 70 -132,370 
-114 ,4 11 Sp ecific Gran ts -1 22,390 -121,701  -12 1,5 47 -121,746  -12 1,7 46 -20,446 
-261 ,6 40 TOTA L INCOME -2 71,140 -260,959  -25 7,6 43 -254,116  -25 4,1 16 -152,816 

Discretionary Pension Cos ts
0 Discretiona ry Pe nsio n C osts 0 0 0 0 0 0

0 TOTA L DISCRETIONA RY PENSION COSTS 0 0 0 0 0 0

0 0 0

1,429 ,3 47 NET EXPEN DITU RE 1,3 70,963 1,395,052 1 ,39 5,6 52 1,339,247 1 ,30 8,0 75 1,393,875
0 0 0

-10 ,3 33 Transfe r fro m reserves 0 -3,062  -3,0 62 0 0 0
0 Transfe r to reserves 0 0 0 0 0 0

1,419 ,0 14 Budget Requirem ent 1,3 70,963 1,391,990 1 ,39 2,5 90 1,339,247 1 ,30 8,0 75 1,393,875g
, , , , , , , , , , , , , ,

Outurn
Original
Budget

Revised
Budget Budget B udget Budget

2009/10
Staffing  Requirem ents (numbers o f 
staff) 2010/11 2010/11 2011/12 2012/13 2013/14

21,756 Polic e O fficers 21,225 21,225 20,837 20,710 20,600
475 Recruits 264 264 0 0 0

22,231 Total Police Off icers (including Recruits) 21,489 21,489 20,837 20,710 20,600
5,699 Polic e S taff 5,543 5,543 5,497 5,447 5,417
4,548 PC SOs 4,569 4,569 3,779 3,679 3,679

243 Traffic W ardens 210 210 0 0 0
32,721 Total S taffing R equirem ents 31,811 31,811 30,113 29,836 29,696

3,047 M SC 5,330 5,000 6,667 6,667 6,667
35,768 Total 37,141 36,811 36,780 36,503 36,363  

The impacts of changes to Specific Grants are still being assessed and are therefore not reflected in the Business Groups 
subjective analysis or establishment numbers above. The current planning assumption is that where income streams are 
withdrawn, costs will be reduced accordingly. This could, therefore, result in reduction in officer and staff numbers 

There remains considerable doubt around third party income from partners, and any impact on third party income has not 
been reflected in the Business Groups subjective analysis or establishment numbers above. 

A number of items are currently being held centrally which will ultimately be allocated to Business Groups, these items, when 
allocated will impact on the subjective analysis above and include the following:- 

Growth 

Changes to National Insurance Contributions with effect from 1/4/2011 £16.6m by 2013/14 

Reductions 

Review of Police Staff Terms and Conditions £22.3m by 2013/14 

Training Modernisation £20m by 2013/14 

Transport Rationalisation £5m by 2013/14 

Other Strategic Procurement £12m by 2013/14 and starting in 2012/13 



 Appendix 2 
S pecialist Crime Directorate's 2011-14 budget:

Outurn
Orig inal
Budget

Revised
Budget Forecast B udget Budget B udget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£00 0 £0 00 £000 £0 00 £000 £00 0 £000

Pa y
214 ,3 56 Po lice Office r Pay 2 32,756 229,574 23 1,0 14 244,007 24 3,2 62 243,262
118 ,1 93 Po lice Staff Pay 1 20,304 122,606 12 2,2 47 120,666 11 9,2 16 119,216

28 PC SO Pa y 0 0 68 0 0 0
0 Traffic  W ardens ' Pa y 0 0 0 0 0 0

332 ,5 77 Total Pay 3 53,060 352,180 35 3,3 29 364,673 36 2,4 78 362,478
Overtime

27 ,0 90 Po lice Office r Overtime 25,499 25,829 2 5,1 49 23,601 2 3,6 01 23,601
6 ,3 85 Po lice Staff Overtime 5,666 5,775 5,4 97 5,830 5,8 30 5,830

0 PC SO Overtime 0 0 0 0 0 0
0 Traffic  W ardens ' Over time 0 0 0 0 0 0

33 ,4 75 Total Overt im e 31,165 31,604 3 0,6 46 29,431 2 9,4 31 29,431

366 ,0 52 TOTA L PAY & OVERTIME 3 84,225 383,784 38 3,9 75 394,104 39 1,9 09 391,909
Running Ex pe nses

2 ,7 64 Employee Related  Expen diture 2,401 1,025 1,4 22 2,023 2,0 23 2,023
1 ,5 21 Prem ises C osts 292 304 5 19 277 2 77 277
8 ,7 35 Transport Cos ts 7,806 7,648 7,6 94 7,772 7,7 72 7,772

77 ,3 98 Su pplies  &  Serv ices 66,244 65,395 6 8,1 78 64,754 6 2,5 49 59,254
0 Capital Financ ing Costs 0 0 0 0 0 0

90 ,4 18 TOTA L RU NNING EXPENSES 76,743 74,372 7 7,8 13 74,826 7 2,6 21 69,326

456 ,4 70 TOTA L EXPEN DITU RE 4 60,968 458,156 46 1,7 88 468,930 46 4,5 30 461,235
Incom e

0 In terest Receipts 0 0 0 0 0 0
-37 ,2 55 Othe r Income -32,826 -34,273  -3 3,5 68 -32,461  -3 2,4 61 -32,461 
-13 ,9 36 Sp ecific Gran ts -13,885 -13,841  -1 3,5 52 -13,893  -1 3,8 93 -13,893 
-51 ,1 91 TOTA L INCOME -46,711 -48,114  -4 7,1 20 -46,354  -4 6,3 54 -46,354 

Discretionary Pension Cos ts
0 Discretiona ry Pe nsio n C osts 0 0 0 0 0 0

0 TOTA L DISCRETIONA RY PENSION COSTS 0 0 0 0 0 0

0 0 0

405 ,2 79 NET EXPEN DITU RE 4 14,257 410,042 41 4,6 68 422,576 41 8,1 76 414,881
0 0 0

-2 ,3 16 Transfe r fro m reserves 0 -85  -85 0 0 0
0 Transfe r to reserves 0 0 0 0 0 0

402 ,9 63 Budget Requirem ent 4 14,257 409,957 41 4,5 83 422,576 41 8,1 76 414,881g
, , , , , , ,

Outurn
Original
Budget

Revised
Budget Budget B udget Budget

2009/10
Staffing  Requirem ents (numbers o f 
staff) 2010/11 2010/11 2011/12 2012/13 2013/14

3,697 Polic e O fficers 3,792 3,792 3,839 3,824 3,824
0 Recruits 0 0 0 0 0

3,697 Total Police Off icers (including Recruits) 3,792 3,792 3,839 3,824 3,824
2,814 Polic e S taff 2,920 2,905 2,824 2,795 2,795

0 PC SOs 0 0 0 0 0
0 Traffic W ardens 0 0 0 0 0

6,511 Total S taffing R equirem ents 6,712 6,697 6,663 6,619 6,619
24 M SC 0 0 0 0 0

6,535 Total 6,712 6,697 6,663 6,619 6,619  
The impacts of changes to Specific Grants are still being assessed and are therefore not reflected in the Business Groups 
subjective analysis or establishment numbers above. The current planning assumption is that where income streams are 
withdrawn, costs will be reduced accordingly. This could, therefore, result in reduction in officer and staff numbers 

There remains considerable doubt around third party income from partners, and any impact on third party income has not 
been reflected in the Business Groups subjective analysis or establishment numbers above. 

A number of items are currently being held centrally which will ultimately be allocated to Business Groups, these items, when 
allocated will impact on the subjective analysis above and include the following:- 

Growth 

Changes to National Insurance Contributions with effect from 1/4/2011 £16.6m by 2013/14 

Reductions 

Review of Police Staff Terms and Conditions £22.3m by 2013/14 

Training Modernisation £20m by 2013/14 

Transport Rationalisation £5m by 2013/14 

Other Strategic Procurement £12m by 2013/14 and starting in 2012/13 



 Appendix 2 
S pecialist Operations's 2011-14 budget:

Outurn
Orig inal
Budget

Revised
Budget Forecast B udget Budget B udget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£00 0 £0 00 £000 £0 00 £000 £00 0 £000

Pa y
219 ,3 13 Po lice Office r Pay 2 33,719 224,740 22 0,3 85 233,868 23 3,8 56 233,844

44 ,0 59 Po lice Staff Pay 50,087 49,163 4 6,6 37 50,872 5 0,8 13 50,789
2 ,1 30 PC SO Pa y 2,790 2,485 2,0 12 2,338 2,3 38 2,338

1 42 Traffic  W ardens ' Pa y 147 147 1 45 147 1 47 147
265 ,6 44 Total Pay 2 86,743 276,535 26 9,1 79 287,225 28 7,1 54 287,118

Overtime
23 ,4 39 Po lice Office r Overtime 24,074 18,627 2 0,6 56 18,079 1 7,7 61 17,660

5 ,6 37 Po lice Staff Overtime 5,668 4,706 5,1 32 4,321 3,9 70 3,628
21 PC SO Overtime 66 30 23 27 27 27
22 Traffic  W ardens ' Over time 36 36 20 36 36 36

29 ,1 19 Total Overt im e 29,844 23,399 2 5,8 31 22,463 2 1,7 94 21,351

294 ,7 63 TOTA L PAY & OVERTIME 3 16,587 299,934 29 5,0 10 309,688 30 8,9 48 308,469
Running Ex pe nses

8 ,4 97 Employee Related  Expen diture 1,971 13,046 1 1,6 35 6,064 6,0 64 6,064
4 ,2 17 Prem ises C osts 3,294 4,101 4,1 68 3,604 3,6 04 3,604

13 ,9 79 Transport Cos ts 15,399 15,605 1 4,5 49 15,127 1 5,0 57 14,957
21 ,1 69 Su pplies  &  Serv ices 18,396 22,396 2 4,3 31 17,402 1 7,4 02 17,402

0 Capital Financ ing Costs 0 0 0 0 0 0
47 ,8 62 TOTA L RU NNING EXPENSES 39,060 55,148 5 4,6 83 42,197 4 2,1 27 42,027

342 ,6 25 TOTA L EXPEN DITU RE 3 55,647 355,082 34 9,6 93 351,885 35 1,0 75 350,496
Incom e

0 In terest Receipts 0 0 0 0 0 0
-73 ,2 63 Othe r Income -73,002 -69,975  -6 7,1 24 -68,769  -6 8,2 81 -67,802 

-265 ,9 14 Sp ecific Gran ts -2 73,558 -277,192  -27 5,5 17 -278,694  -27 8,6 59 -278,659 
-339 ,1 77 TOTA L INCOME -3 46,560 -347,167  -34 2,6 41 -347,463  -34 6,9 40 -346,461 

Discretionary Pension Cos ts
0 Discretiona ry Pe nsio n C osts 0 0 0 0 0 0

0 TOTA L DISCRETIONA RY PENSION COSTS 0 0 0 0 0 0

0 0 0

3 ,4 48 NET EXPEN DITU RE 9,087 7,915 7,0 52 4,422 4,1 35 4,035
0 0 0

0 Transfe r fro m reserves 0 0 0 0 0 0
0 Transfe r to reserves 0 0 0 0 0 0

3 ,4 48 Budget Requirem ent 9,087 7,915 7,0 52 4,422 4,1 35 4,035g
, , , , , , ,

Outurn
Original
Budget

Revised
Budget Budget B udget Budget

2009/10
Staffing  Requirem ents (numbers o f 
staff) 2010/11 2010/11 2011/12 2012/13 2013/14

3,632 Polic e O fficers 3,828 3,828 3,801 3,801 3,801
0 Recruits 0 0 0 0 0

3,632 Total Police Off icers (including Recruits) 3,828 3,828 3,801 3,801 3,801
1,149 Polic e S taff 1,275 1,327 1,325 1,324 1,324

57 PC SOs 69 69 69 69 69
0 Traffic W ardens 4 4 4 4 4

4,838 Total S taffing R equirem ents 5,176 5,228 5,199 5,198 5,198
17 M SC 0 0 0 0 0

4,855 Total 5,176 5,228 5,199 5,198 5,198  
The impacts of changes to Specific Grants are still being assessed and are therefore not reflected in the Business Groups 
subjective analysis or establishment numbers above. The current planning assumption is that where income streams are 
withdrawn, costs will be reduced accordingly. This could, therefore, result in reduction in officer and staff numbers 

There remains considerable doubt around third party income from partners, and any impact on third party income has not 
been reflected in the Business Groups subjective analysis or establishment numbers above. 

A number of items are currently being held centrally which will ultimately be allocated to Business Groups, these items, when 
allocated will impact on the subjective analysis above and include the following:- 

Growth 

Changes to National Insurance Contributions with effect from 1/4/2011 £16.6m by 2013/14 

Reductions 

Review of Police Staff Terms and Conditions £22.3m by 2013/14 

Training Modernisation £20m by 2013/14 

Transport Rationalisation £5m by 2013/14 

Other Strategic Procurement £12m by 2013/14 and starting in 2012/13 



 Appendix 2 
Central  O pe rations's 2 011-14  budge t:

Outurn
O riginal
Budget

Revi sed
Budget Forec ast Budget B udge t Budge t

2 009/1 0 201 0/11 20 10/11 20 10/1 1 2 011/1 2 2012 /13 2013 /14
£000 £000 £000 £000 £000 £000 £000

Pay
161 ,964 Pol ice  Offic er  Pay 178,101 173 ,265 174 ,054 190 ,175 204 ,777 164,609

36 ,742 Pol ice  Sta ff P ay 38,673 40 ,627 40 ,127 42 ,645 41 ,964 33,973
1 PCS O  Pay 1 0 0 0 0 0
8 Tra ffic W ardens ' Pay 9 0 0 0 0 0

198 ,715 Total Pay 216,784 213 ,892 214 ,181 232 ,820 246 ,741 198,582
Overtime

21 ,379 Pol ice  Offic er  Over time 18,340 17 ,681 19 ,215 20 ,095 53 ,755 18,634
1 ,030 Pol ice  Sta ff O ve rtime 1,009 856 883 990 990 990

1 PCS O  O vertime 1 2 3 2 2 2
14 Tra ffic W ardens ' Ove rtim e 15 24 21 25 25 25

22 ,424 Total O vert im e 19,365 18 ,563 20 ,122 21 ,112 54 ,772 19,651

221 ,139 TOTAL  PAY  & OVE RTIM E 236,149 232 ,455 234 ,303 253 ,932 301 ,513 218,233
Run ning Expen ses

1 ,435 Emp loyee Re la ted Expend itu re 6,846 955 2 ,075 9 ,168 8 ,981 339
474 Premises  C os ts 1,379 875 760 868 36 ,570 304

8 ,760 Transpor t C os ts 8,008 7 ,301 8 ,031 7 ,904 45 ,991 7,441
11 ,114 Supp lies &  Se rvices 17,667 16 ,802 15 ,691 25 ,198 28 ,305 11,712

0 Cap ital  Financing  Costs 0 0 0 0 0 0
21 ,783 TO TAL  R UNN ING  EX PENS ES 33,900 25 ,933 26 ,557 43 ,138 119 ,847 19,796

242 ,922 TOTAL  EXP ENDITU RE 270,049 258 ,388 260 ,860 297 ,070 421 ,360 238,029
Income

0 Inte rest Rece ip ts 0 0 0 0 0 0
-16 ,583  O ther Income -14,292 -15 ,388  -15 ,453  -14 ,054  -14 ,072  -14,054 
-35 ,033  Specifi c Grants -59,650 -52 ,878  -50 ,079  -84 ,674  -208 ,539  -25,185 
-51 ,616  TO TAL  IN CO ME -73,942 -68 ,266  -65 ,532  -98 ,728  -222 ,611  -39,239 

Discre tion ary  Pens ion Co sts
0 Dis cre tionary  P ension C osts 0 0 0 0 0 0

0 TO TAL  D ISC RETIO NAR Y PENSIO N CO STS 0 0 0 0 0 0

0 0 0

191 ,306 NET EX PEND ITUR E 196,107 190 ,122 195 ,328 198 ,342 198 ,749 198,790
0 0 0

-308  Transfer  from rese rves 0 -115  -115  0 0 0
0 Transfer  to  rese rves 0 0 0 0 0 0

190 ,998 Budget Requirem ent 196,107 190 ,007 195 ,213 198 ,342 198 ,749 198,790g
, g , , , , , ,

O uturn
O r iginal
Budget

Rev ised
Budget Budget Budget Budget

200 9/10
Staffing Re quirem ents (num bers of 
staff) 2 010/ 11 2010 /11 20 11/12 20 12/1 3 2 013/1 4

2 ,693 Po lice Of ficers 2,93 6 2,9 36 3 ,072 2,722 2,72 1
0 Recruit s 0 0 0 0 0

2 ,693 Tota l P olice  O ffice rs  (in cluding R ecru its ) 2,93 6 2,9 36 3 ,072 2,722 2,72 1
977 Po lice Staf f 1,04 6 1,0 28 1 ,119 936 93 6

0 PC SO s 0 0 0 0 0
0 Traff ic  W arde ns 0 0 0 0 0

3 ,670 Total S ta ffing R equirem e nts 3,98 2 3,9 64 4 ,191 3,658 3,65 7
37 MS C 0 0 0 0 0

3 ,707 Tota l 3,98 2 3,9 64 4 ,191 3,658 3,65 7  
The impacts of changes to Specific Grants are still being assessed and are therefore not reflected in the Business Groups 
subjective analysis or establishment numbers above. The current planning assumption is that where income streams are 
withdrawn, costs will be reduced accordingly. This could, therefore, result in reduction in officer and staff numbers 

There remains considerable doubt around third party income from partners, and any impact on third party income has not 
been reflected in the Business Groups subjective analysis or establishment numbers above. 

A number of items are currently being held centrally which will ultimately be allocated to Business Groups, these items, when 
allocated will impact on the subjective analysis above and include the following:- 

Growth 

Changes to National Insurance Contributions with effect from 1/4/2011 £16.6m by 2013/14 

Reductions 

Review of Police Staff Terms and Conditions £22.3m by 2013/14 

Training Modernisation £20m by 2013/14 

Transport Rationalisation £5m by 2013/14 

Other Strategic Procurement £12m by 2013/14 and starting in 2012/13 



 Appendix 2 
D irectorate of Resources's 2011-14 budget:

Outurn
Orig inal
Budget

Revised
Budget Forecast B udget Budget B udget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£00 0 £0 00 £000 £0 00 £000 £00 0 £000

Pa y
1 40 Po lice Office r Pay 379 353 3 69 388 3 88 388

37 ,4 74 Po lice Staff Pay 37,302 38,244 3 6,7 45 36,019 3 5,9 93 33,993
0 PC SO Pa y 0 0 0 0 0 0
0 Traffic  W ardens ' Pa y 0 0 0 0 0 0

37 ,6 14 Total Pay 37,681 38,597 3 7,1 14 36,407 3 6,3 81 34,381
Overtime

0 Po lice Office r Overtime 0 0 3 0 0 0
3 92 Po lice Staff Overtime 379 385 4 16 388 3 88 388

0 PC SO Overtime 0 0 0 0 0 0
0 Traffic  W ardens ' Over time 0 0 0 0 0 0

3 92 Total Overt im e 379 385 4 19 388 3 88 388

38 ,0 06 TOTA L PAY & OVERTIME 38,060 38,982 3 7,5 33 36,795 3 6,7 69 34,769
Running Ex pe nses

9 ,4 46 Employee Related  Expen diture 9,856 10,008 9,9 00 5,476 5,3 34 5,315
217 ,4 75 Prem ises C osts 2 19,209 215,546 21 9,2 44 200,892 19 3,9 72 194,422

-2 19 Transport Cos ts 65 52 61 752 7 52 752
12 ,3 81 Su pplies  &  Serv ices 13,543 12,605 1 2,5 18 12,371 1 2,3 71 12,371
21 ,4 10 Capital Financ ing Costs 23,700 23,700 2 6,6 15 38,624 4 8,6 74 55,941

260 ,4 93 TOTA L RU NNING EXPENSES 2 66,373 261,911 26 8,3 38 258,115 26 1,1 03 268,801

298 ,4 99 TOTA L EXPEN DITU RE 3 04,433 300,893 30 5,8 71 294,910 29 7,8 72 303,570
Incom e

-8 39 In terest Receipts -800 -800  -9 50 -800  -8 00 -800 
-21 ,6 94 Othe r Income -14,309 -14,090  -1 5,9 97 -16,229  -1 6,2 29 -16,229 
-14 ,1 07 Sp ecific Gran ts -11,359 -11,929  -1 2,8 20 -11,950  -1 1,9 50 -11,950 
-36 ,6 40 TOTA L INCOME -26,468 -26,819  -2 9,7 67 -28,979  -2 8,9 79 -28,979 

Discretionary Pension Cos ts
0 Discretiona ry Pe nsio n C osts 0 0 0 0 0 0

0 TOTA L DISCRETIONA RY PENSION COSTS 0 0 0 0 0 0

0 0 0

261 ,8 59 NET EXPEN DITU RE 2 77,965 274,074 27 6,1 04 265,931 26 8,8 93 274,591
0 0 0

0 Transfe r fro m reserves 0 300 3 00 0 0 0
1 ,0 91 Transfe r to reserves 0 0 0 0 0 0

262 ,9 50 Budget Requirem ent 2 77,965 274,374 27 6,4 04 265,931 26 8,8 93 274,591g
, , , , , , ,

Outurn
Original
Budget

Revised
Budget Budget B udget Budget

2009/10
Staffing  Requirem ents (numbers o f 
staff) 2010/11 2010/11 2011/12 2012/13 2013/14

6 Polic e O fficers 6 6 6 6 6
0 Recruits 0 0 0 0 0
6 Total Police Off icers (including Recruits) 6 6 6 6 6

640 Polic e S taff 689 700 690 690 690
0 PC SOs 0 0 0 0 0
0 Traffic W ardens 0 0 0 0 0

646 Total S taffing R equirem ents 695 706 696 696 696
0 M SC 0 0 0 0 0

646 Total 695 706 696 696 696  
The impacts of changes to Specific Grants are still being assessed and are therefore not reflected in the Business Groups 
subjective analysis or establishment numbers above. The current planning assumption is that where income streams are 
withdrawn, costs will be reduced accordingly. This could, therefore, result in reduction in officer and staff numbers 

There remains considerable doubt around third party income from partners, and any impact on third party income has not 
been reflected in the Business Groups subjective analysis or establishment numbers above. 

A number of items are currently being held centrally which will ultimately be allocated to Business Groups, these items, when 
allocated will impact on the subjective analysis above and include the following:- 

Growth 

Changes to National Insurance Contributions with effect from 1/4/2011 £16.6m by 2013/14 

Reductions 

Review of Police Staff Terms and Conditions £22.3m by 2013/14 

Training Modernisation £20m by 2013/14 

Transport Rationalisation £5m by 2013/14 

Other Strategic Procurement £12m by 2013/14 and starting in 2012/13 



 Appendix 2 
D irectorate of In form ation 's 2011-14 budget:

Outurn
Orig inal
Budget

Revised
Budget Forecast B udget Budget B udget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£00 0 £0 00 £000 £0 00 £000 £00 0 £000

Pa y
4 ,4 08 Po lice Office r Pay 5,082 4,067 4,4 19 4,889 4,7 33 4,683

43 ,9 79 Po lice Staff Pay 46,588 47,677 4 9,4 18 43,293 3 8,2 82 35,361
0 PC SO Pa y 0 0 0 0 0 0
0 Traffic  W ardens ' Pa y 0 0 0 0 0 0

48 ,3 87 Total Pay 51,670 51,744 5 3,8 37 48,182 4 3,0 15 40,044
Overtime

56 Po lice Office r Overtime 132 134 1 07 135 1 35 135
1 ,5 76 Po lice Staff Overtime 1,488 1,387 1,2 32 1,389 1,3 89 1,389

0 PC SO Overtime 0 0 0 0 0 0
0 Traffic  W ardens ' Over time 0 0 0 0 0 0

1 ,6 32 Total Overt im e 1,620 1,521 1,3 39 1,524 1,5 24 1,524

50 ,0 19 TOTA L PAY & OVERTIME 53,290 53,265 5 5,1 76 49,706 4 4,5 39 41,568
Running Ex pe nses

1 ,2 77 Employee Related  Expen diture 857 784 8 24 783 7 83 783
7 64 Prem ises C osts 250 4,417 4,6 62 1,250 1,2 50 1,250
6 38 Transport Cos ts 628 629 4 84 483 4 83 483

182 ,0 20 Su pplies  &  Serv ices 1 72,452 173,046 17 4,7 07 154,167 14 3,7 00 143,423
0 Capital Financ ing Costs 0 0 0 0 0 0

184 ,6 99 TOTA L RU NNING EXPENSES 1 74,187 178,876 18 0,6 77 156,683 14 6,2 16 145,939

234 ,7 18 TOTA L EXPEN DITU RE 2 27,477 232,141 23 5,8 53 206,389 19 0,7 55 187,507
Incom e

0 In terest Receipts 0 0 0 0 0 0
-3 ,4 21 Othe r Income -727 -5,115  -6,7 04 -727  -7 27 -727 
-7 ,5 95 Sp ecific Gran ts -4,229 -6,271  -6,2 71 -3,751  -3,7 51 -3,751 

-11 ,0 16 TOTA L INCOME -4,956 -11,386  -1 2,9 75 -4,478  -4,4 78 -4,478 
Discretionary Pension Cos ts

0 Discretiona ry Pe nsio n C osts 0 0 0 0 0 0

0 TOTA L DISCRETIONA RY PENSION COSTS 0 0 0 0 0 0

0 0 0

223 ,7 02 NET EXPEN DITU RE 2 22,521 220,755 22 2,8 78 201,911 18 6,2 77 183,029
0 0 0

-9 ,7 40 Transfe r fro m reserves 0 -208  -2 08 0 0 0
0 Transfe r to reserves 0 0 0 0 0 0

213 ,9 62 Budget Requirem ent 2 22,521 220,547 22 2,6 70 201,911 18 6,2 77 183,029g
, , , , , , ,

Outurn
Original
Budget

Revised
Budget Budget B udget Budget

2009/10
Staffing  Requirem ents (numbers o f 
staff) 2010/11 2010/11 2011/12 2012/13 2013/14

73 Polic e O fficers 76 76 67 61 59
0 Recruits 0 0 0 0 0

73 Total Police Off icers (including Recruits) 76 76 67 61 59
932 Polic e S taff 1,122 1,122 1,041 972 933

0 PC SOs 0 0 0 0 0
0 Traffic W ardens 0 0 0 0 0

1,005 Total S taffing R equirem ents 1,198 1,198 1,108 1,033 992
0 M SC 0 0 0 0 0

1,005 Total 1,198 1,198 1,108 1,033 992  
The impacts of changes to Specific Grants are still being assessed and are therefore not reflected in the Business Groups 
subjective analysis or establishment numbers above. The current planning assumption is that where income streams are 
withdrawn, costs will be reduced accordingly. This could, therefore, result in reduction in officer and staff numbers 

There remains considerable doubt around third party income from partners, and any impact on third party income has not 
been reflected in the Business Groups subjective analysis or establishment numbers above. 

A number of items are currently being held centrally which will ultimately be allocated to Business Groups, these items, when 
allocated will impact on the subjective analysis above and include the following:- 

Growth 

Changes to National Insurance Contributions with effect from 1/4/2011 £16.6m by 2013/14 

Reductions 

Review of Police Staff Terms and Conditions £22.3m by 2013/14 

Training Modernisation £20m by 2013/14 

Transport Rationalisation £5m by 2013/14 

Other Strategic Procurement £12m by 2013/14 and starting in 2012/13 



 Appendix 2 
H uman Resources's 2011-14 budget:

Outurn
Orig inal
Budget

Revised
Budget Forecast B udget Budget B udget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£00 0 £0 00 £000 £0 00 £000 £00 0 £000

Pa y
37 ,3 16 Po lice Office r Pay 37,971 34,038 3 1,5 96 38,517 3 8,5 68 38,568
81 ,3 53 Po lice Staff Pay 77,829 84,049 8 2,0 18 74,409 6 9,0 89 65,289

1 76 PC SO Pa y 38 38 1 38 39 39 39
2 25 Traffic  W ardens ' Pa y 147 149 1 41 151 1 51 151

119 ,0 70 Total Pay 1 15,985 118,274 11 3,8 93 113,116 10 7,8 47 104,047
Overtime

4 35 Po lice Office r Overtime 421 428 3 64 433 4 33 433
4 ,0 15 Po lice Staff Overtime 3,926 3,691 2,5 28 3,985 3,9 85 3,985

0 PC SO Overtime 0 0 1 0 0 0
1 Traffic  W ardens ' Over time 2 3 1 2 2 2

4 ,4 51 Total Overt im e 4,349 4,122 2,8 94 4,420 4,4 20 4,420

123 ,5 21 TOTA L PAY & OVERTIME 1 20,334 122,396 11 6,7 87 117,536 11 2,2 67 108,467
Running Ex pe nses

7 ,4 92 Employee Related  Expen diture 8,324 4,363 4,2 19 5,542 5,3 40 5,358
4 15 Prem ises C osts 90 113 79 102 1 02 102

24 ,8 66 Transport Cos ts 23,275 23,268 2 3,1 73 24,037 2 4,0 37 24,037
57 ,9 31 Su pplies  &  Serv ices 48,022 47,879 4 7,9 32 43,151 4 4,5 92 45,692

0 Capital Financ ing Costs 0 0 0 0 0 0
90 ,7 04 TOTA L RU NNING EXPENSES 79,711 75,623 7 5,4 03 72,832 7 4,0 71 75,189

214 ,2 25 TOTA L EXPEN DITU RE 2 00,045 198,019 19 2,1 90 190,368 18 6,3 38 183,656
Incom e

-3 In terest Receipts 0 0 0 0 0 0
-44 ,4 12 Othe r Income -41,805 -42,186  -3 8,3 55 -41,320  -4 1,3 20 -41,320 

-6 80 Sp ecific Gran ts -632 -614  -6 16 -738  -7 38 -738 
-45 ,0 95 TOTA L INCOME -42,437 -42,800  -3 8,9 71 -42,058  -4 2,0 58 -42,058 

Discretionary Pension Cos ts
33 ,0 46 Discretiona ry Pe nsio n C osts 30,125 33,125 3 3,1 25 33,125 3 3,1 25 33,125

33 ,0 46 TOTA L DISCRETIONA RY PENSION COSTS 30,125 33,125 3 3,1 25 33,125 3 3,1 25 33,125

0 0 0

202 ,1 76 NET EXPEN DITU RE 1 87,733 188,344 18 6,3 44 181,435 17 7,4 05 174,723
0 0 0

-3 ,1 10 Transfe r fro m reserves -4,229 -2,066  -2,0 66 -574  -3 20 -320 
1 ,7 47 Transfe r to reserves 0 0 0 0 0 0

200 ,8 13 Budget Requirem ent 1 83,504 186,278 18 4,2 78 180,861 17 7,0 85 174,403g
, , , , , , ,

Outurn
Original
Budget

Revised
Budget Budget B udget Budget

2009/10
Staffing  Requirem ents (numbers o f 
staff) 2010/11 2010/11 2011/12 2012/13 2013/14

534 Polic e O fficers 567 567 565 566 566
0 Recruits 0 0 0 0 0

534 Total Police Off icers (including Recruits) 567 567 565 566 566
1,752 Polic e S taff 1,859 2,021 1,862 1,721 1,721

2 PC SOs 1 1 1 1 1
4 Traffic W ardens 4 4 4 4 4

2,292 Total S taffing R equirem ents 2,431 2,593 2,432 2,292 2,292
0 M SC 0 0 0 0 0

2,292 Total 2,431 2,593 2,432 2,292 2,292  
The impacts of changes to Specific Grants are still being assessed and are therefore not reflected in the Business Groups 
subjective analysis or establishment numbers above. The current planning assumption is that where income streams are 
withdrawn, costs will be reduced accordingly. This could, therefore, result in reduction in officer and staff numbers 

There remains considerable doubt around third party income from partners, and any impact on third party income has not 
been reflected in the Business Groups subjective analysis or establishment numbers above. 

A number of items are currently being held centrally which will ultimately be allocated to Business Groups, these items, when 
allocated will impact on the subjective analysis above and include the following:- 

Growth 

Changes to National Insurance Contributions with effect from 1/4/2011 £16.6m by 2013/14 

Reductions 

Review of Police Staff Terms and Conditions £22.3m by 2013/14 

Training Modernisation £20m by 2013/14 

Transport Rationalisation £5m by 2013/14 

Other Strategic Procurement £12m by 2013/14 and starting in 2012/13 



 Appendix 2 
D irectorate of P ublic Affairs's 2011-14 budget:

Outurn
Orig inal
Budget

Revised
Budget Forecast B udget Budget B udget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£00 0 £0 00 £000 £0 00 £000 £00 0 £000

Pa y
19 Po lice Office r Pay 0 0 47 0 0 0

3 ,7 09 Po lice Staff Pay 3,734 3,811 3,8 32 3,642 3,6 42 3,642
0 PC SO Pa y 0 0 0 0 0 0
0 Traffic  W ardens ' Pa y 0 0 0 0 0 0

3 ,7 28 Total Pay 3,734 3,811 3,8 79 3,642 3,6 42 3,642
Overtime

0 Po lice Office r Overtime 0 0 0 0 0 0
87 Po lice Staff Overtime 122 101 80 124 1 24 124

0 PC SO Overtime 0 0 0 0 0 0
0 Traffic  W ardens ' Over time 0 0 0 0 0 0

87 Total Overt im e 122 101 80 124 1 24 124

3 ,8 15 TOTA L PAY & OVERTIME 3,856 3,912 3,9 59 3,766 3,7 66 3,766
Running Ex pe nses

62 Employee Related  Expen diture 72 46 45 70 70 70
-23 Prem ises C osts 17 17 16 17 17 17
17 Transport Cos ts 38 32 14 33 33 33

2 ,5 61 Su pplies  &  Serv ices 3,034 3,286 3,2 11 2,882 2,8 11 2,811
0 Capital Financ ing Costs 0 0 0 0 0 0

2 ,6 17 TOTA L RU NNING EXPENSES 3,161 3,381 3,2 86 3,002 2,9 31 2,931

6 ,4 32 TOTA L EXPEN DITU RE 7,017 7,293 7,2 45 6,768 6,6 97 6,697
Incom e

0 In terest Receipts 0 0 0 0 0 0
-73 Othe r Income -85 -35  -39 -35  -35 -35 

-7 39 Sp ecific Gran ts -241 -557  -5 56 -258  -2 58 -258 
-8 12 TOTA L INCOME -326 -592  -5 95 -293  -2 93 -293 

Discretionary Pension Cos ts
0 Discretiona ry Pe nsio n C osts 0 0 0 0 0 0

0 TOTA L DISCRETIONA RY PENSION COSTS 0 0 0 0 0 0

0 0 0

5 ,6 20 NET EXPEN DITU RE 6,691 6,701 6,6 50 6,475 6,4 04 6,404
0 0 0

0 Transfe r fro m reserves 0 0 0 0 0 0
0 Transfe r to reserves 0 0 0 0 0 0

5 ,6 20 Budget Requirem ent 6,691 6,701 6,6 50 6,475 6,4 04 6,404g
, , , , , , ,

Outurn
Original
Budget

Revised
Budget Budget B udget Budget

2009/10
Staffing  Requirem ents (numbers o f 
staff) 2010/11 2010/11 2011/12 2012/13 2013/14

1 Polic e O fficers 0 0 0 0 0
0 Recruits 0 0 0 0 0
1 Total Police Off icers (including Recruits) 0 0 0 0 0

68 Polic e S taff 74 74 70 70 70
0 PC SOs 0 0 0 0 0
0 Traffic W ardens 0 0 0 0 0

69 Total S taffing R equirem ents 74 74 70 70 70
0 M SC 0 0 0 0 0

69 Total 74 74 70 70 70  
The impacts of changes to Specific Grants are still being assessed and are therefore not reflected in the Business Groups 
subjective analysis or establishment numbers above. The current planning assumption is that where income streams are 
withdrawn, costs will be reduced accordingly. This could, therefore, result in reduction in officer and staff numbers 

There remains considerable doubt around third party income from partners, and any impact on third party income has not 
been reflected in the Business Groups subjective analysis or establishment numbers above. 

A number of items are currently being held centrally which will ultimately be allocated to Business Groups, these items, when 
allocated will impact on the subjective analysis above and include the following:- 

Growth 

Changes to National Insurance Contributions with effect from 1/4/2011 £16.6m by 2013/14 

Reductions 

Review of Police Staff Terms and Conditions £22.3m by 2013/14 

Training Modernisation £20m by 2013/14 

Transport Rationalisation £5m by 2013/14 

Other Strategic Procurement £12m by 2013/14 and starting in 2012/13 



 Appendix 2 
D eputy Comm issioner's Portfo lio 's 2011-14 budget:

Outurn
Orig inal
Budget

Revised
Budget Forecast B udget Budget B udget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£00 0 £0 00 £000 £0 00 £000 £00 0 £000

Pa y
24 ,6 42 Po lice Office r Pay 26,290 24,311 2 4,3 72 24,463 2 4,4 63 24,463
14 ,6 66 Po lice Staff Pay 16,151 16,329 1 5,3 06 16,067 1 5,9 41 15,941

0 PC SO Pa y 0 0 0 0 0 0
0 Traffic  W ardens ' Pa y 0 0 0 0 0 0

39 ,3 08 Total Pay 42,441 40,640 3 9,6 78 40,530 4 0,4 04 40,404
Overtime

1 ,0 16 Po lice Office r Overtime 1,280 1,275 1,1 01 1,233 1,2 33 1,233
1 53 Po lice Staff Overtime 188 193 1 51 147 1 47 147

0 PC SO Overtime 0 0 0 0 0 0
0 Traffic  W ardens ' Over time 0 0 0 0 0 0

1 ,1 69 Total Overt im e 1,468 1,468 1,2 52 1,380 1,3 80 1,380

40 ,4 77 TOTA L PAY & OVERTIME 43,909 42,108 4 0,9 30 41,910 4 1,7 84 41,784
Running Ex pe nses

3 23 Employee Related  Expen diture 289 287 2 66 262 2 62 262
40 Prem ises C osts 13 13 21 13 13 13

7 41 Transport Cos ts 684 668 6 35 654 6 54 654
17 ,8 75 Su pplies  &  Serv ices 14,775 15,638 1 7,1 18 12,013 1 4,0 13 14,013

0 Capital Financ ing Costs 0 0 0 0 0 0
18 ,9 79 TOTA L RU NNING EXPENSES 15,761 16,606 1 8,0 40 12,942 1 4,9 42 14,942

59 ,4 56 TOTA L EXPEN DITU RE 59,670 58,714 5 8,9 70 54,852 5 6,7 26 56,726
Incom e

0 In terest Receipts 0 0 0 0 0 0
-1 ,8 04 Othe r Income -925 -925  -1,3 10 -925  -9 25 -925 
-1 ,4 78 Sp ecific Gran ts -1,079 -2,074  -2,0 72 -1,075  -1,0 75 -1,075 
-3 ,2 82 TOTA L INCOME -2,004 -2,999  -3,3 82 -2,000  -2,0 00 -2,000 

Discretionary Pension Cos ts
0 Discretiona ry Pe nsio n C osts 0 0 0 0 0 0

0 TOTA L DISCRETIONA RY PENSION COSTS 0 0 0 0 0 0

0 0 0

56 ,1 74 NET EXPEN DITU RE 57,666 55,715 5 5,5 88 52,852 5 4,7 26 54,726
0 0 0

-36 Transfe r fro m reserves 0 0 0 0 0 0
0 Transfe r to reserves 0 0 0 0 0 0

56 ,1 38 Budget Requirem ent 57,666 55,715 5 5,5 88 52,852 5 4,7 26 54,726g
, , , , , , ,

Outurn
Original
Budget

Revised
Budget Budget B udget Budget

2009/10
Staffing  Requirem ents (numbers o f 
staff) 2010/11 2010/11 2011/12 2012/13 2013/14

393 Polic e O fficers 397 397 368 368 368
0 Recruits 0 0 0 0 0

393 Total Police Off icers (including Recruits) 397 397 368 368 368
299 Polic e S taff 346 346 338 338 338

0 PC SOs 0 0 0 0 0
0 Traffic W ardens 0 0 0 0 0

692 Total S taffing R equirem ents 743 743 706 706 706
0 M SC 0 0 0 0 0

692 Total 743 743 706 706 706  
The impacts of changes to Specific Grants are still being assessed and are therefore not reflected in the Business Groups 
subjective analysis or establishment numbers above. The current planning assumption is that where income streams are 
withdrawn, costs will be reduced accordingly. This could, therefore, result in reduction in officer and staff numbers 

There remains considerable doubt around third party income from partners, and any impact on third party income has not 
been reflected in the Business Groups subjective analysis or establishment numbers above. 

A number of items are currently being held centrally which will ultimately be allocated to Business Groups, these items, when 
allocated will impact on the subjective analysis above and include the following:- 

Growth 

Changes to National Insurance Contributions with effect from 1/4/2011 £16.6m by 2013/14 

Reductions 

Review of Police Staff Terms and Conditions £22.3m by 2013/14 

Training Modernisation £20m by 2013/14 

Transport Rationalisation £5m by 2013/14 

Other Strategic Procurement £12m by 2013/14 and starting in 2012/13 



 Appendix 2 
 
Centrally Held

Outurn
Original
Budget

Revised
Budget Forecast Budget Budget Budget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£000 £000 £000 £000 £000 £000 £000

-2,431 Pay Related (including inflation) 35,657 5,292 -2,769 22,252 18,552 33,552

962 Non-pay inflation & Other (incl PINS and 
SIF) 13,321 10,853 20,745 39,562 59,063 70,097

Corporate/SIP Savings and Growth and 
Budget Resilience 59 -29,899 -34,885

0 Savings to be identified 0 0 0 -11,909 -96,755 -178,317
-1,469 Net Service Expenditure 48,978 16,145 17,976 49,964 -49,039 -109,553

Specific Grants

Outurn
Original
Budget

Revised
Budget Forecast Budget Budget Budget

2009/10 2010/11 2010/11 2010/11 2011/12 2012/13 2013/14
£000 £000 £000 £000 £000 £000 £000
-137,421 Specific Grants -127,704 -99,704 -99,691 0 0 0

Transfer from Reserves
10,263 Transfer from Reserves 0 0 -12,400 -34,000 -21,000 -4,000  

 
Corporate/SIP Savings and Growth incl Budget Resilience

11/12 12/13 13/14
£m £m £m

Review of Police Staff Terms and Conditions -10.0 -18.3 -22.3
Training Modernisation -10.0 -20.0 -20.0
Transport Rationalisation -5.0 -5.0 -5.0
Business Process Outsourcing -12.0 -12.0
Asset Tracking (Phase 2) (saving) -1.0
Budget Resilience 25.1 25.4 25.4
Total 0.1 -29.9 -34.9  


