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MPS - Bexley

Survey to all households on pilot wards by the Bexley 
Community Safety Partnership – 300 respondents.  

These results were used to develop a list of key issues

At the “Have a say day” members of the community 
democratically identified their preferences.  Maps of the 

area allowed attendees to attach post-it notes onto 
locations detailing both problems and potential solutions

Results published in local paper and Council website

Residents panel formed through a variety of routes 
(requests sent with public surveys, press appeal for 

members & recruitment by ward teams).  Membership 
stands at 40.  Regular meetings will occur and 

feedback/consultation/review of priorities will occur via 
email and individual interviews.

Leaflet sent to all households containing the results of 
the survey sent out with invitation to “Have a say day” 

attended by police and partners

 

Kensington & Chelsea

Focus groups used instead of public meetings – most engagement to date has been through 
existing community consultation process

Sector Working Groups
(SWG’s) held regularly –

although attendance is limited to 
the usual suspects

Junior Citizen Event (March) 
capturing issues concerning 

primary school children

Plans to issue a reassurance 
policing newsletter to residents

Borough wide community event
14th Jan introducing the 

‘Community Hotline’ and the 
launch of the website.  Very few 

calls have been received through 
the hotline (approx. 2 each month 

for Colville ward)

Older persons focus group - Dec

Further focus groups are planned 
for black male youths, female 

youths and youths with disabilities.

Plans to consult tenants’ 
associations, registered social 

landlords and a local Muslim 
Cultural Heritage Centre

A reassurance bus will be used 
for engagement with members of 

the community in Feb/Mar

 

Merton

Initial assessment of public preferences 
using survey sent to 4000 households 
Approx 360 responses were received

Public meetings – 60 attendees (planned 
every 3 – 4 months, though ideally would 
occur every 4 – 6 weeks)  Attendees were 
asked to prioritise their issues from a list 
emerging from the public survey and an 

electronic voting system was used
St Helier Ward surgeries are 
also being held

Door knocking has been carried out to 
further engage/identify issues and publicise 

the public meeting.  And neighbourhood 
watches established

Questionnaires have been 
issued to local schools with plans 
to establish a youth focus group. 
Youth initiatives have included 
video production and football 

projects.

The voting system was also 
used to record demographic 
information and the public 
perception of the police.

 
 

Enfield

Public Meetings (2) Attendance approximately 65.  
Community members chose priorities and were consulted 
upon process and emerging issues.  Meetings have been 
publicised through ads placed in local papers and leaflets 

distributed to every household on the ward.  These leaflets 
have contained NSO contact details and a summary of 

progress.

Survey planned for end of May.  Based around Bexley’s 
survey. A short open-ended survey has been delivered in 

order to gather information for the large survey.

Plan to conduct 2 EVA’s per month

Monthly ward surgeries

Dedicated quarterly reassurance 
newsletter Community safety website

Individual letters were sent to 
each of the attendees of the 

public meetings and a ward wide 
newsletter was delivered.

The demographics of the 
attendees were recorded and 
information is being used to 
target hard to hear groups Community contact centre in 

Edmonton Green shopping 
centre

Consultants from the Centre for 
Public Innovation have engaged 

with hard to hear groups
A Local faith officer is also 

present

Community Safety Day – 29th Nov.  Consisting of details of 
the Reassurance Project, crime prevention advice, 

supervised children’s activities.  Offered further consultation 
activities.

Smartwater has been distributed 
to Upper Edmonton Ward by 

local officers also allowing 
communication of the 

Reassurance programme.

 



APPENDIX 1 
 

 
 

TACTICAL MENU FOR COMMUNITY ENGAGEMENT 
 
 The purpose of engagement for reassurance policing can be defined as: 

 
 To improve confidence in policing through a more responsive approach to tackling insecurity 
 To work together in reducing crime, anti social behaviour, and the signal crimes & disorders that matter most to local people 
 To support community contributions in policing their neighbourhoods 

 
 The common elements of successful approaches are: 

 
 Wide ranging consultation to identify an initial list of public preferences 
 More detailed engagement with a neighbourhood panel, or similar forum, to make choices about priorities and participate in problem 

solving 
 Additional activities to engage hard to hear groups, for example use of specialists or door knocking 
 A method of communicating feedback 

 
 A menu of tactical options that can be mixed and matched according to context is as follows: 

 
Establishing Preferences 
1) Household survey 
2) Have A Say Day 
3) Questionnaires to schools 
4) Junior citizen event 
5) Questionnaires to community groups 
6) Existing groups, e.g. NHW 
7) Ward surgeries 
8) Door Knocking 
9) Focus groups 
10) Reassurance bus 
11) Community hotline 
 
 
 
 
 

Hard to hear groups
1) External specialists 
2) Mediation 
3) Door Knocking 
4) Bespoke survey 
5) Bespoke focus groups 
6) Community contact centre 
7) Local faith officer 
8) Community hotline 
 
Making Choices
1) Neighbourhood  / Residents Panel 
2) Have a Say Day 
3) Electronic Voting 
 
 
Problem Solving
1) Community Safety Day 

2) Problem solving group 
3) Geographic working group 
4) Local action group 
 
Communicating Feedback
1) Neighbourhood / Residents Panel 
2) Community Safety Day 
3) Leafleting 
4) Website 
5) Published in local media 
6) Ward surgeries 
7) Community contact centre 
8) Newsletter 
9) Individual letters 
10) Reassurance bus 
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