
Table 5 - Reform Programme will contribute to the delivery of the LCJB aims 
and objectives 
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Delivering a 
quicker service  

• Consistent file content 
• Proportionate file preparation for cases  

plication of data entry 
se clear language   

Keeping it simple 

• Diversion of simple cases away from 
court 

• Improved case preparation at the outset  
• Virtual courts implemented across London  
• Integrated Prosecution Teams to reduce 

duplication 
• Reduced running costs 

 
Supporting the 
public  

• Exceed the Victims Code  
• Implement the Witness Charter 
• Highest public confidence in the country 

 
Making people 
safer  

• Strengthen links with CDRPs and local 
authorities  

• Strengthen MAPPA 
• A consistent risk assessment process 

across all agencies 
• All CJS partners actively engaged in 

communit
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Looking to the 
future - youth 

• Radical reform of youth strategy 
• Greater use of community/restorative 

justice 
• Young people understand what 

happened to them in court 
• More joined up youth diversion strategy  


