DRAFT MPS SERIOUS VIOLENCE STRATEGY
To reduce serious violence in London
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Progress
To Date

Drugs

Alcohol

Challenges
& Actions

MPS corporate SOPS in
place, documented and
central oversight,
monitoring.

Systems in place to
receive returns from
overseas at UK
airports/ports.
Mainstream activity within
BOCU, level Il chaired by
BOCU Cdr and level 1l by
Cdr VCD.

MAPPA team within each
MPS BOCU with trained,
accredited staff.

Sanction Detection
rates.

Arrest rates.

MPS corporate SOPS,
central oversight,
monitoring.
Establishment of Cold
case unit.

Existing Specialist
Advisory Group.

UK recognition for
excellence in use of
Havens (part funded by
MPS).

SAPPHIRE team within
each BOCU with
trained, accredited
staff.

MPS training regime.

Reduction in DV homicides.
Arrest rates.

Sanction Detection rates.
Positive arrests policy.
Strong constructive
relationship with LCJB
(UMBRA) with GLA and
MPA.

SPECS plus and use of
124D to manage immediate
risk, prior to referral.
Documented SOPs and
broad training regime from
probationer to specialist
investigator for all hate
crimes.

Strong relationship with IAG
and specialist advisors.

Safer Schools.

Safer neighbourhood teams
Operation Blunt.

Anti-social Behaviour Effective
tactical menu.

Strong media preventative brands
for knives/guns.

Best practice manuals update
and circulated 2007.

Imminent publication of Youth
Strategy.

OCNSs hotspot boroughs.
Priority tasking Action
Plans for OCNs.

GGW Reduction Board.
National Forensic
Firearms Identification
Database.

Enhanced MIB product.
Cross business groups
operations against highest
priority CN / gangs.

CN’s prioritised according
to harm

Resources deployed,
disruptions monitored
through monthly Criminal
Network prioritisation and
performance meetings
(CNPP).

Strong links with Home
Office/Government
stakeholders.

Sanction Detection rates.

Work with CPS in securing
convictions.

Improved conviction rate.
Implementation and development
of Lawrence and Climbie
recommendations.

Place family at the heart of
investigation.

Family liaison.

Work and consultation with the
communities and IAG following
homicide.

Working through IAG
representatives in establishing
systems and processes.
Currently working with Support
after Murder/Manslaughter
(SAMMs) to further enhance our
relationship with victims families.
Knife crime, excellent results and
conviction rate of 90%.

Daily monitoring by
Violent Crime
Directorate for under
20s victims and
perpetrators within
Operation CURB.
Sanction Detection
rates

Victim support

Sanction Detection
rates.

Arrest rates.

Lessons from Climbie
mainstreamed.
Enhanced links with
CEOPS.

Sudden unexplained
death in infants.
Familial Rape Sanction
Detection rates.

Absconders/non-
compliance.

SNTs (probation staff).
Prisons/probation.

Risk assessment and
requirement for enhanced
standard risk assessment
model.

Growth area not
resourced.

MPS at limits of ACPO
guidelines for risk/staffing
levels across several
BOCUs.

Managing political and
public expectation,
particularly when serious
harm is caused by a
registered offender within
a community.

Media attempts to
introduce ‘Megan/Sarah's
Law’ which may drive
offenders from process.

Attrition rates.

Rape reviews.

Front counters
(SPCSOs training x 1
day).

Quality Assurance.
Await action plan from
LCJB review of
reviews.

Work with CPS and
use of virtual courts to
gain more specialised
advice/action at first
hearing.

Enhancing
standards/performance
across BOCUs.
Enhanced victim
focussed risk
management to limit
high risk victims/repeat
offenders.

Arrest rates, to monitor dual
arrest.

Attrition rates.

CJ process speed up
through LCJB.

Enhanced
standards/performance
across BOCUs.

Continue to build confidence
in communities as to MPS
approach to hate crime.
Enhanced victim focussed
risk management to prevent
high risk victims/repeat
offenders.

Continue rollout of

MARACSs/IDVAs to all BCUs.

London Safeguarding Children
Boards.

Every Child Matters.

Victim ages falling.

Offender ages falling.

Custody for serious/serial
offenders.

Peak times Fri/Sat

Diversion (KICKZ).

Schools - SSPs & knife arches &
LYCPB.

Youth strategy publication and
mainstreaming activity over the
long-term.

Challenge perception that MPS
has solutions, greater
partnership/prevention focus.
Youth Violence Strand —
Operation CURB (serious
violence).

Need to enhance co-ordination
activity with Gangs/Guns.
Cross border offenders/victims
and geographic
intelligence/information sharing.

A

Cross-border issues.
'Respect’ issues.

New communities.

Victim ages falling.
Offender ages falling.
Custody for serious/serial
offenders.

Aligning MAPPA & PPO.
Effective debriefing.
Intelligence - internal,
community and partner.
Particular focus upon gun
enabled crime.

Enhanced use of forensic
and technical solutions

Knife crime a growing concern.
Complexity of the EU travel and
new communities who can readily
exit from UK.

Complexity of Cat A and Cat B.
Legislation remains helpful but
resource intensive e.g. bad
character, forensic requirements,
and RIPA.

Demands on the MPS to
investigate deaths of foreign
nationals and coroners instructing
MPS to investigate, also by
overseas families resident in UK
e.g diplomats.

Limited covert support from
SOCA accessible to homicde
investigation.

Development of a
Service Delivery Unit
with underpinning
SOPS.

Standardised approach
to investigation and
investigators with
sufficient training.
Enhanced resourcing
of GBH/wounding
investigation.

Sharing of best practice
from homicide
investigation.
Enhanced intelligence
links to MIB and
identification of most
violent offenders

Techincal limitations in
combating organised
paedaphelia.
Understanding differing
community child
rearing cultures.
Information sharing.
Under reporting.

Child abuse through
sexual exploitation.
Intelligence-sharing
with public protection
partners




