
Appendix 1 
Process for agreeing Race Equality Scheme 

 
Full Authority 

 
Endorses the Scheme 

CDO/HR Committees 
 
Comment upon 1st draft 

Project Board/Review Group 
Facilitates revisions  

Final Draft 

Revisions to 1st draft 

Commissioner/MPS 
Management Board  

 
Comment upon 1st draft 

Diversity Board 
 
Comment upon 1st draft 

Project Board 
Formerly MPA working Group 

 
Leads process of producing and 

agreeing 1st draft 

1st draft 

Review Group 
Formerly MPS Steering Group 

 
Detailed consideration 

CDO Committee 
 

Considers revisions  

HR Committee 


