
Appendix 2

Territorial 
Policing

Specialist  
Crime

Specialist 
Operations

Deputy 
Commissioner's 

Command

Human 
Resources

Resources

To increase the percentage of people who feel safe when 
outside during the day 

L C C C

To increase the percentage of people who feel safe when 
outside after dark

L C C C

To reduce the level of robbery by *% compared to 2003/04 L C

To increase the number of offences brought to justice L C

To tackle anti social behavior at BOCU level L
To increase visible police presence by *% L C C

To achieve a judicial disposal rate for robbery of *% L C
To reduce the level of residential burglary by *% compared 
to 2003/04

L C

To achieve a judicial disposal rate for residential burglary 
of *%

L C

To reduce the level of autocrime by *% compared to 
2003/04 L C

To achieve a judicial disposal rate for autocrime of *% L C
To increase the number of judicial disposals for total 
notifiable offences to *%

L C

To reduce the number of magistrates courts 
discontinuances for which the prosecution is at fault in 
2004/05 by *% compared to 2003/04

L C

To reduce the number of crown court discontinuances for 
which the prosecution is at fault in 2004/05 by *% 
compared to 2003/04

L C

To reduce the number of magistrates court ineffective 
trials by *% compared to 2003/04

L C

To reduce the number of crown court ineffective trials by 
*% compared to 2003/04

L C

To achieve a judicial disposal rate for rape of *% L
Homophobic Crime - To achieve a judicial disposal rate for 
homophobic crime of *%

L C

Racial Crime - To achieve a judicial disposal rate for racial 
crime of *%

L C

Domestic Violence - To achieve a judicial disposal rate for 
domestic violence of *% L C

Sustaining 
Delivery 

Objectives

To prevent the number of robbery snatch offences rising 
above the number of such offences experienced by 
Londoners in 2003/04

L

To reduce Serious and Organised Crime in Vulnerable 
Communities

C L C C

To reduce the effect of violent gun crime C L

To reduce the availability of and demand for Class ‘A’ 
Drugs in London

C L C C

To effectively tackle economic and business crime C L C C

To improve the investigation and prevention of homicide C L C C

To safeguard children and young persons C L C C C

To deliver an effective range of forensic services to the 
MPS contributing to tackling crime and an understanding 
of criminality in London

C L

To provide professional covert intelligence in support of 
the MPS policing priorities

C L C C

To provide effective operational support that will enable the 
MPS to deliver its objectives

C L C C

To enable the Directorate to be well managed, effective, 
professional and to assist in the delivery of its strategic 
objectives

L C C

To reduce the risk to life by disrupting terrorist activity 
through appropriate preventative action.

L

To ensure that the MPS staff are trained, informed, 
prepared and equipped to protect the capital against 
current and emerging threats through intelligence led 
policing

C C L C C C

To maintain an effective response to suspected and actual 
terrorist incidents in the management of scenes

C L

Through preparatory activity reduce the likelihood or 
effects of terrorism

C L

Enhance protective and preventative measures to reduce 
the vulnerability of citizens, communities and key locations

C L

To enhance community contribution to the counter terrorist 
effort. 

L C

To make London's Airports & other key sites a hostile 
environment for criminal & terrorist activity.

C L

To provide firearms support to OCUs and agencies 
involved in the prevention , disruption and investigation of 
serious and organised crime.

L

To provide intelligence led support to BOCUs to assist gun 
crime reduction initiatives

L
 

To provide armed protection to victims of crimes at 
hospitals.

L

To respond to disclosure requests under the Data 
Protection Act.

L

To protect the vulnerable by carrying out essential 
background checks .

L

Key:  C => Contributor to delivering objective;  L => organisational Lead in delivering objective
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