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DPS REVIEW BOARD 
 

Purpose: To agree process and recommendations 
Chair: AC Brown 
Members: Project Director (Cmdr Akers) MPA,  (David 
Riddle, Reshard Auladin), ACPO, (Reps from other 
business groups) 

DPS REVIEW STEERING GROUP 
 
Purpose:  To drive project, resolve difficulties and make 
recommendations 
Chair: Project Director (Cmdr Akers) 
Membership:  Project Manager, Work Element Leads, 
DPS CTM 
Frequency:  2 weekly (moving to monthly) 

DPS REVIEW PROGRAMME TEAM 
 
Purpose:  To review the functions and activities of the DPS, providing an integrated DPS response to 

the Morris Inquiry, the Taylor Report, the Ghaffur Report, the CRE Commissioners’ Report, 
the MPS Service Review and the Workforce Modernisation Programme. 

Project Manager:  Steve Kershaw 
Membership:   Jerry Sheppard, Paul Miller, Malcolm Finnie, Mark Gervais, Neil Thomson               

(Part-time: Chris Davers, Peter Chadwick) 

Diversity 
Excellence 
Model 

F O C U S  G R O U P S ,  C O N S U L T A T I O N  A N D  C O M M U N I C A T I O N S
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Challenge Group and 
further consultation and 
communication – 
Chaired by External 
Rep.

Appendix 1 
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