
IOWA - Investigating Officer Workload Analysis for the MPS on 5 Dec 2003 APPENDIX 5
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 MPS Total includes cases investigated by all 
DPS units and also cases still at OCUs. 

Live cases (i.e. under investigation) 606 424 102 91 84 89 53 5 163 7 2 2 7 1

Live cases / officer (not incl IOs) 13.5 9.4 12.8 8.3 6.5 6.8
Total staff on team (not incl IOs) 45 45 8 11 13 13 0 0 0 0 0 0 0 0
Live public complaints 484 316 89 71 69 76 10 1 162 1 1 1 3 0
Live proactive investigations 9 8 1 4 1 1 0 1 0 1 0 0 0 0
Live internal investigations 113 100 12 16 14 12 43 3 1 5 1 1 4 1
Live internals as % of all live cases 19% 24% 12% 18% 17% 13% 81% 60% 1% 71% 50% 50% 57% 100%
Sub judice cases 253 246 53 49 88 48 8 0 0 1 0 6 0 0
Cases at CPS 77 77 23 15 18 20 1 0 0 0 0 0 0 0
Cases at PCA (incl cases 'At DPP/PCA') 166 164 47 26 49 35 7 0 0 0 0 1 0 1
Cases at Court 12 8 0 0 1 7 0 0 0 4 0 0 0 0
Discipline Cases 93 14 1 5 2 5 1 0 0 2 77 0 0 0
Appeal Cases 20 1 0 0 0 1 0 0 0 0 19 0 0 0
Pending Cases (awaiting finalisation) 378 347 110 63 67 98 8 1 15 1 11 1 3 0

Total Cases (All cases not finalised) 1,605 1,281 336 249 309 303 78 6 178 15 109 10 10 2
Risk H - High + Extreme 24 23 5 4 8 4 2 0 0 0 0 0 1 0
Live cases only M - Medium 56 56 7 20 13 14 2 0 0 0 0 0 0 0

L - Low 238 234 61 55 58 59 1 0 3 1 0 0 0 0
Not shown on CDS 288 111 29 12 5 12 48 5 160 6 2 2 6 1

Complexity 4 - Very High 7 7 1 2 1 3 0 0 0 0 0 0 0 0
Live cases only 3 - High 17 17 3 7 6 1 0 0 0 0 0 0 0 0

2 - Medium 43 43 6 16 13 5 3 0 0 0 0 0 0 0
1 - Low 252 247 63 54 59 68 3 0 3 1 0 0 1 0
Not shown on CDS 288 111 29 12 5 12 48 5 160 6 2 2 6 1

Last Stage Completed - Live cases only
A Recorded 162 2 0 0 1 1 0 0 160 0 0 0 0 0
B IO appointed 166 162 37 50 42 18 15 0 3 0 1 0 0 0
C Complainant contacted 98 97 30 14 16 36 1 0 0 1 0 0 0 0
D Complainant's statement 64 64 18 11 15 19 1 0 0 0 0 0 0 0
E Witness statements taken 37 36 8 10 5 9 4 0 0 0 0 0 1 0
F All officers interviewed 11 11 5 3 0 2 1 0 0 0 0 0 0 0
G Evidence & typing ready 15 15 0 2 1 2 9 1 0 0 0 0 0 0
H Report submitted 13 13 4 1 2 0 5 1 0 0 0 0 0 0
I Reviewed by branch head 3 3 0 0 2 0 1 0 0 0 0 0 0 0

N/A Stage not shown on CDS 37 21 0 0 0 2 16 3 0 6 1 2 6 1
Days live 0-30 130 51 14 6 12 15 4 0 79 0 0 0 0 0

31-60 149 97 30 16 21 27 3 0 51 1 0 0 0 0
61-90 80 63 13 18 18 10 4 0 16 1 0 0 0 0
91-120 67 59 11 22 15 11 0 0 7 0 0 0 0 1
121-150 30 29 11 5 4 6 3 0 1 0 0 0 0 0
151-180 35 32 8 7 5 6 6 0 3 0 0 0 0 0
181-210 28 25 2 10 3 5 4 1 2 0 0 0 1 0
211-240 12 11 2 4 1 3 1 0 1 0 0 0 0 0
241-300 17 14 7 1 4 1 1 0 3 0 0 0 0 0
301-360 16 14 2 1 0 2 7 2 0 0 1 0 1 0
Over 360 42 29 2 1 1 3 20 2 0 5 1 2 5 0

Public Complaints No. over 120 days 112 97 30 22 14 21 9 1 9 1 1 1 3 0
No. over 240 days 37 29 10 1 4 5 8 1 2 1 1 1 3 0
% over 120 days 23% 31% 34% 31% 20% 28% 90% 100% 6% 100% 100% 100% 100%
% over 240 days 8% 9% 11% 1% 6% 7% 80% 100% 1% 100% 100% 100% 100%

Internals No. over 120 days 68 57 4 7 4 5 33 4 1 4 1 1 4 0
No. over 240 days 38 28 1 2 1 1 20 3 1 4 1 1 3 0
% over 120 days 60% 57% 33% 44% 29% 42% 77% 133% 100% 80% 100% 100% 100% 0%
% over 240 days 34% 28% 8% 13% 7% 8% 47% 100% 100% 80% 100% 100% 75% 0%

All Live Cases No. over 120 days 180 154 34 29 18 26 42 5 10 5 2 2 7 0
No. over 240 days 75 57 11 3 5 6 28 4 3 5 2 2 6 0
% over 120 days 30% 36% 33% 32% 21% 29% 79% 100% 6% 71% 100% 100% 100% 0%
% over 240 days 12% 13% 11% 3% 6% 7% 53% 80% 2% 71% 100% 100% 86% 0%

(All live cases)

Enquiries to Mike Clark, DPS MIU, 65268 - Based on CDS query A of 05/12/2003 - Printed: 05/01/2004


