
   

TP Strategic Performance Meeting
Chair: DAC Operations TP

Frequency: Monthly

Set TP strategic performance priorities & ensure alignment of activity to 
corporate priorities

Joint Engagement Meeting
Chair: D/Chair MPA & AC TP 

Frequency: Weekly

Problem solving forum – BOCU 
and LA Partners  

TP Tactical Tasking Meeting
Chair: Commander (Crime) TP

Frequency: Monthly

Co-ordinate TP activity in response to the 
strategic performance priorities.  

TP Key Performance Meetings
Chair: DAC Operations TP

Frequency: Quarterly

Review TP performance against strategic 
priorities, identify risks and opportunities 

across TP Units.  

TP Link Commanders Performance Meeting
Chair: Link Commanders 

Frequency: Monthly

Review Link performance against strategic priorities and 
progress actions from TP performance framework.   

TP Performance Management Framework
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