Appendix B

TP Performance Regime

Quarterly Performance jcer Group
Chaired by ACTP & attended by DA rea Commanders
Purpose: Review Area and BO!

Chaired by DACTP & attended by all TP C
Purpose: Agree priorities and review MPS performance m

Monthly Area Performance Mtg
Chaired by Area Cdr. & attended by all Borough Commanders an that Area
Purpose: Review Area and comparative BOCU performance
Communicate outcomes/ priorities/ actions from the strategic meetings to Borough Commanders

Additional Fortnightly BOCU SMT Performance Mtq

Chaired by BOCU Cdr. & attended by all BOCU Superintendents
Purpose: Clearly communicate performance pri
for action by the BO

Fortnightly BOCU Senior Practitioners Performance Mtg

Chaired by Supt (OPS) & attended by all Supts & Chief Insps/DCIs|
Purpose; Clearly communicate Area & BOCU performance to seni i
barriers to improved performance to be identified an

Insps/DIs






