
Escalation protocol for Employment Relations 
 

Local intervention is always encouraged to maximise resolution and enable 
productive working relationships. If escalation is invoked, it is usually because 

either party is dissatisfied with the outcome and an independent view is 
sought.   

 
 

 
MPA/Mayor/PNB/Home Office/Cabinet Office/legal action/judicial 

review/ACAS 
Issues concerning terms and conditions can be escalated to the above. 

 
 
 
 

 
Management Board  

Opportunity for Lead and or National representatives to influence and inform 
MPS priorities and to escalate strategic service-wide concerns which have a 

wider impact on people/finance and organisation and require Management Board 
consideration. 

 
 
 
 

 
Director level  

Pre Management Board Meeting between Lead and or National Representatives 
and Director People Services and or Director Operations to provide a 

consultation mechanism for strategic corporate ER matters and consultation on 
issues affecting more than one Business Group or the whole organisation.  

 
 
 
 

 
Business Group level  

Consultation between Lead Representatives and Business Group Change Leads 
regarding service improvement /organisational changes programmes affecting 

one Business Group.  
 

 
 
 

 
Local engagement process OCU/BOCU level 

Regular meetings including formal consultation between the local Senior 
Management Team and local workplace representatives to discuss issues which 

affect staff within the OCU 




